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This Policy document defines the salary system and application for our board members and 
senior executives included in the individuals having administrative responsibilities within the 
scope of CMB regulations.  
 
Each year, a fixed fee is determined in general meeting, which will be valid and applied for all 
board members. 
 
A payment shall be made to board member having executive powers within the scope of the 
policy whose details are indicated below and which is determined concerning senior 
executives. 
 
Chairman and Members of Executive Committee who will give effective support to Company’s 
Board of Directors in all respects concerning the company operation may be provided benefits 
in the amount determined by board of director by considering the contribution they make, 
their participations in meetings and their functions, and within the framework of opinion of 
Corporate Governance Committee. If payment is made to Executive Committee members 
within this scope during the year, this payment amount shall be deducted from the amount 
determined at the end of the year. 
 
For the wages of the independent board members, payment plans of the Company based on 
performance may not be used. 
 
A payment shall be made to board members according to the pro rata basis by considering 
the period of time they are on duty between assignment date and severance date. All 
expenses (such as transportation, telephone, insurance expenses etc.) incurred by Board 
Members due to the contributions they provide may be covered by the company.  
 
Senior Executive wages comprise of two components - fixed and performancebased. 
 
Considering macroeconomic data in market; wage policy applicable in the market; company 
size; long-term targets and individuals’ positions, Senior Executive fixed wages are determined 
in accordance with international standards and legal obligations. 
 
On the other hand, Senior Executive premiums are calculated according to company 
performance and personal performance. Information with respect to criteria are summarized 
below: 
 

 Premium Base: Premium Bases are updated at every year beginning and vary according to 
the work magnitude of the executives’ positions. Top management policies in the market are 
considered when updating premium bases.  
 

 Company Performance: Company Performance is calculated through measuring financial 
and operational (market share, exportation, foreign operations, productivity etc.) objectives 
given to the company at every year beginning, at the end of the period. When determining  
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the company’s objectives, the facts that the success is sustainable and involves improvements 
when compared to past years are the principles importantly taken into account.  
 

 Personal Performance: In determination of personal performance, objectives regarding 
employees, customers, process, technology and long-term strategy shall be considered along 
with the company’s objectives. In personal performance measurement, long-term and 
sustainable improvement principle is observed also outside the financial fields, in parallel with 
the company performance.  
 
In case our company’s senior executives quit the job, post-employment premium may be paid 
by taking into account the period of time work, period of time worked as senior executive, 
contribution provided by these senior executive, last target premium prior to the ending date 
of employment and information concerning the salary and premium paid during last year. 
Total amounts determined in accordance with the above-mentioned principals and paid to 
Board Members shall be submitted to the information and/or approval of the shareholders in 
subsequent general meeting, in accordance with the legislation. 
 
In line with the company’s vision Respecting the World, Respected Worldwide, sustainability 
is integrated as a business strategy into the overall vision and mission of the organization. In 
that regard, sustainability pay link is a must criteria for all C level executives and the 
sustainability pay link impacts their variable compensation.  
 
CEO’s variable compensation is tied to the achievement of the sustainability related targets 
indicated below: 

• Company GHG emission reduction targets in line with the publicly declared targets 

approved by the Science Based Targets Initiative- decreasing energy consumption for 

each product category 

• Working on carbon credits procurement strategy of the company 

• Increasing the renewable energy systems investments  

• Increasing water recycling ratio in production 

• Integration of sustainability holistic approach in the global network: 

o Supplier Sustainability Integration- increasing number of sustainability projects 

carried out with suppliers 

o Expansion of environmental projects within the global organization with a 

focus on expansion of ISO 14064:2018 infrastructure 

o Increasing ethics audits in the global production and supplier network 

o Expansion of water and energy efficient products in the global production 

network  
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As a success metric, the CEO’s variable compensation is also dependent on the Return on 
Equity. In CEO’s score card, there is a metric as follows:  
 
“Generate %18,1 or higher Return on Equity by the end of 2023”.  
The evaluation criteria will be as follows:  
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