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Vehbi Koç

Honesty, integrity, and
superior business ethics are
the foundations of our
business conduct.

We conduct our business based on good intentions,

mutual benefit, and fair treatment in all our

relationships. We are committed to conforming at

all times to the highest ethical and legal standards.

We are a leader in serving our society and

safeguarding the interests of future generations.

Protection of the environment and promotion of a

higher level of environmental awareness are our

duty to both our country and our planet.
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Arçelik Group's vision of “Respects The Globe, Respected
Globally” aims to achieve profitable and sustainable

growth; to increase market share in its target market;
the globe; to reach more consumers  in a fast-changing

world with innovative products and services; to
safeguard the future with corporate responsibility;

and to integrate and optimize the components of the
global organization while becoming a global group.
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Almanac 2011

JANUARY FEBRUARY MARCH APRIL MAY JUNE

Beko, already title sponsor of the German Basketball
League, sponsors the Beko Basketball Bundesliga All
Star event for the second time.

Beko showcased its latest high-tech products at the
international kitchen fair “LivingKitchen” that premiered
in Cologne.

The “Arçelik Concept Store,” which covers 1,000 square
meters, opened in Izmir.

More than 1,400 authorized dealers attended the 4th

Beko Authorized Dealers Meeting in Istanbul.

JANUARY – MARCH

Beko celebrates its 21th year in the UK market, in which
it has sold over 15 million products to date.

The Research and Development Department celebrates
its 20th year.

Engineers who invented innovative technologies are
awarded during the 13th Invention Day.

Arçelik introduces the 8123 ER Silent-Tech and ultra
silent washing machine; A-50% energy efficient than A
class.

APRIL – JUNE
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Almanak 2011

JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER

Grundig becomes the “Official Technology Partner
of the Bundesliga (German Football League).”

Beko becomes “Presenting Sponsor” of the FIBA
European Basketball Championship held in Lithuania,
thus becoming the largest sponsor to present the
championship to the world.

Beko and Grundig showcase their latest high-tech
products at the IFA, Europe’s largest electronics fair.

An international team of 12 Arçelik employees climbs
on Mount Kilimanjaro to draw attention to global warming
and the ongoing drought in Africa.

JULY – SEPTEMBER

Arçelik A.fi. acquires Defy Appliances Pty Ltd., South Africa’s
leading household appliances producer.  A Taiwan office is
opened to develop procurement and technological activities
in the Far East.

Continuing to support basketball, Beko becomes the title
sponsor of the Lithuanian Basketball League.

Grundig becomes the main sponsor of the Fenerbahçe Male
Volleyball Team.

Arçelik A.fi., term speaker and member of the Turkish Climate
Platform (part of the Corporate Leaders Network for Climate
Action), signs the “The 2˚C Challenge Communiqué.”

Beko introduces 62 products to the Australian market during
a launch held in Sydney.

Grundig welcomes its dealerships from Germany to Turkey.

The 2010 Sustainability Report is published with a “B+”
application level, in accordance with the Global Reporting
Initiative (GRI) G3 Principles.

For the first time in Turkey, “Arçelik Home Appliances
Laboratories” are established in four schools as part of the
“Technical Education Program” of Arçelik.

OCTOBER – DECEMBER
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Welcome to our Ordinary General Shareholders Meeting.
I would like to welcome you on behalf of our Board of
Directors and myself.

We welcomed 2011 with high hopes as the year before
brought significant economic recovery. However, the
ramifications of natural disasters, political and economic
downturns on a global scale revealed that the plateau
reached in 2010 had hurdles of its own. The crisis in
Europe took hold during a period of increased global
economic anxiety, due to the downgrading of the USA’s
credit rating, the leading economy of the world.

The crisis sparked by Greece and Portugal’s national debt
affected many EU countries. Growth forecasts for
developed countries were cut as the growth of developing
countries slowed down. But probably most importantly,
2011 showed that the European Union needed to be
reconstructed.

In 2011, developing countries experienced a growth of
6.4 percent while developed countries grew 2.2 percent.
In turn, Turkey’s economy is expected to grow around 8
percent. The government’s strong fiscal discipline resulted
in one of the best budget results of recent years. Export
figures rose to $135 billion. The rise in export figures gains
even more importance in light of the ongoing crisis our
largest trading partner, the EU, is facing.
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“Arçelik reached a

consolidated turnover

of 8.4 billion Turkish

lira and a net profit of

541 million Turkish lira

in 2011.”

Report of the Board of Directors and Message from the Chairman

Esteemed Shareholders,



Parties abroad also took notice of our healthy economic
picture: Standard and Poor's raised Turkey’s local-currency
credit rating to “BBB-“. While a good sign, it is still lower
than the credit ratings of G-20 member countries such as
Brazil, Indonesia, South Korea and South Africa, with whom
Turkey competes on a global basis. Despite developments
in economic stability, our credit ratings still fail to reach
desired levels.

This is mainly caused by the ongoing inflation and current
account deficit, two structural deficiencies that are deeply
ingrained in our economy. Inflation again rose to double-
digit numbers when it buckled under the pressure of
commodity prices and exchange rates. The budget deficit
in turn surpassed $79 billion.

Industries and production structure are deeply affected
by the global disappearance of borders, the rise in
communication, the increasing affordability of technology
and the increased role social media plays in our daily life.
Transfer of technical know-how and licensing agreements
allows production to be implemented on a more global
scale.

I believe that companies who implement R&D strategies
to develop technology and who put an emphasis on
innovation will thrive in the industry’s competitive
environment, while the rate of industry mergers and
acquisitions will continue to increase.

Arçelik closely monitors these developments and
determinedly continues on its path to become a global
company. As part of this, we have implemented important
resolutions in 2011. Arçelik’s acquisition of Defy, one of
the strongest companies of Southern Africa, to gain access
to Sub-Saharan countries was also a significant investment
for Koç Group.

These successful steps resulted in an 8.4 billion Turkish
lira consolidated turnover and a net profit of 541 million
Turkish lira for Arçelik in 2011.

In 2012, Arçelik will continue to implement operations
centered around sustainable growth and global operations.
I believe that Arçelik’s market share of over 50 percent in
Turkey and its leading position in Europe’s home appliances
market will play an important role in its rise on the global
stage.

I would like to offer my deepest gratitude to all our
colleagues, dealers, suppliers, supply industry companies,
business partners, and customers all of which have
contributed to Arçelik’s ongoing success. Wishing a
peaceful and profitable 2012, I extend my kindest regards
to all of you.

2011ANNUAL REPORT

RAHM‹ M. KOÇ
Chairman

Arçelik A. fi.
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The year 2011 proved to be a period of hardship for the world’s
economy. The public debt crisis in the Eurozone left its mark
on the global economy. The problems in Greece especially
popularized a cautious approach that shunned risks and sped
up the flight of capital from developing countries. To
compensate for this and to boost growth, central banks
changed their monetary policies; unfortunately, inflation rates
surpassed projected figures. The crisis inevitably affected
both the financial as well as the real sector.

Growth projections for 2012 were scaled down in light of the
expected global economic turndown. It is expected that the
Eurozone will experience a slight recession because of its
ongoing debt crisis, with developing countries also facing a
decreased growth rate because of their commercial and
financial ties to the zone.

The white goods sector continued to grow in Turkey and
the world.

The white goods sector in which we operate experienced a
global growth when compared to last year. Eastern European
market and developing countries grew, despite weak and
even declining performance of Western European countries.
The consumer confidence index took a turn for the worse in
the second period of the year, with demand in some European
countries waning. Our industry showed limited growth, in part
because of these developments. The increase in raw material
prices reflected in lower profit margins. In comparison, Turkey’s
increased demand resulted in a record- breaking growth
of 6,5 million units in the white goods market. The built-in
appliances market grew 31 percent when compared to 2010.
Built-in oven and dishwasher categories showed the strongest
growth. Retail sales of air conditioners remained the same as
last year. The LCD TV market grew 50 percent compared to
2010, fueled by the ever-increasing transition to flat panel
displays.

Our brands continued to increase their market shares in
many categories.

In 2011, thanks to our brands, we increased our shares in
most of our markets. Our growth in Turkey was above industry
standards, helping us maintain our leading position in the
categories of LCD TVs, air conditioners, white goods and built-
in appliances. We also increased our market share in the
shrinking PC market. Arçelik’s growing success was also
evident in the international market; based on unit sales, our
company placed third among 26 Western and Eastern
European market countries, including Turkey.

We posted the highest growth rate in Western Europe’s white
goods market. We became market leaders in the UK market’s
washing machine segment thanks to our Beko brand, which
already dominated UK’s freezer and refrigerator markets. We
retained our undisputed lead in the Romanian market due to
the continued success of our brand Arctic. Beko helped us
become the company with the highest growth in France and
Poland’s white goods market.

With the contribution of our brand Grundig, we achieved a 40
percent turnover growth in consumer electronics and gained
market shares in Germany and Nordic countries. We increased
our activities in target markets such as Africa, the Middle East
and the Commonwealth of Independent States, resulting in
an increase of turnover and unit sales. Our successful financial
results for 2011 once again demonstrate that our strategies
and policies have paid off. Our consolidated turnover
increased 21.6 percent and reached 8.4 billion Turkish lira.
Our international sales made up 53 percent of our turnover.

2011ANNUAL REPORT

Esteemed Shareholders, Business
Partners and Colleagues,
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Message from the General Manager



We have taken important steps in expanding global presence.

We have taken important steps in our bid for global presence,
in line with our 2011 strategies and policies. We have
established our subsidiaries Beko Australia and Beko New
Zealand after signing an agreement with Australia’s biggest
supply chain. We opened our Taiwan office to develop our
procurement and R&D activities in the Far East. We acquired
Defy Appliances Ltd., the leading household appliances
company of South Africa and a key component of our growth
strategy for the African continent. Through Defy we plan to
gain access to new markets in the African continent and
make the most of the potential of Sub-Saharan countries.

We contribute to our innovation and sustainability goals with
our R&D investments.

Our R&D Department, which celebrated its 20th year in 2011,
plays a key role in our current sustainable competitiveness
and has contributed immensely to Arçelik's global leading
position with innovative products that were developed using
its unique technological know-how. With the patents that were
granted to our company as a result of investments allocated
to R&D, we have taken our place as the only Turkish company
amongst the “Top 500 Companies” filing applications to the
World Intellectual Property Organization, ranked as 95th in the
list. We developed innovative production solutions to conserve
resources as part of our sustainability approach. We produced
Turkey’s first A+++ energy class No-Frost refrigerator, the
most energy-efficient model of its kind in the world; the first
and only A++ energy class dishwasher with six liter water
consumption and a dish capacity for 13 sets; and the first A++
energy class 45 cm dishwasher with nine liter water
consumption and a dish capacity for 10. We also added a
dryer that consumes 50 percent less energy than class A
models, and a steam-assisted dishwasher to our product line.

We continued to operate on an environmentally-conscious
and socially responsible level.

We have continued to operate on an environmentally-conscious
and socially responsible levels, as part of our company’s
sustainability approach that completes and makes our
“Respects the Globe, Respected Globally” vision possible.
We continued to implement environmental management
mechanisms in all our operations. We strived to reduce waste
production in our facilities, to recycle waste products and to
reduce our greenhouse emissions as part of our annual
improvement goals. We calculated the 2010 Greenhouse Gas
emissions, sourced by our Headquarters and production
facilities in Turkey in accordance with ISO 14064-1 GHG
Emission Reporting Standard and our values were verified by
an independent accredited organization.

In 2010, eight of our plants were awarded a “gold certificate”
as a result of the energy efficiency practices that we implement
in all our plants. This was a first in the global white goods
industry. And in 2011, our refrigerator, washing machine,
cooking appliances and compressor plants surpassed this
record by receiving the “platinum certificate,” again a first in
the global white goods industry. Our plant in China also
received a “gold certificate.”

In 2011, we continued to support domestic and international
campaigns aimed at combatting global climate change. We
became a member and term speaker of the “Turkish Climate
Platform of the Corporate Leaders Network for Climate Action,”
a movement aiming to implement domestic and international
policies to pioneer the transition to low carbon economies. We
signed “The 2˚C Challenge Communiqué” that specifies
guidelines to limit the global threat of climate change to 2
degrees. We represented Turkey during The United Nations
Climate Change Conference held in Durban, South Africa.

In 2011, we continued to contribute to society through social
responsibility projects conducted with the help of our
employees, authorized dealers and services.

We will firmly continue to implement our vision of becoming
a global player.

The uncertainties that 2012 poses demand that we tread
cautiously during this period. But I am confident that we will
make the best use of opportunities, based on our experience
and the competitive edge our flexible and rapid business
model provides us.

We will continue to pursue our goal of becoming a global
player as part of the vision that will carry our company into the
future; by investing into technology, R&D, innovation and
human resources; and by focusing on new markets and
increasing our presence in existing ones.

I would like to thank all the stakeholders: Our employees,
authorized dealers, authorized services, suppliers and business
partners for the profound impact they have had on Arçelik’s
success; our customers for the confidence they have shown
in our products; and our shareholders for their unwavering
support.

Sincerely,

2011ANNUAL REPORT

LEVENT ÇAKIRO⁄LU
General Manager

Arçelik A. fi.
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2011 Financial Statement Summary

• The consolidated net sales turnover
  for Turkish lira 8,437 million in 2011,

an increase of 21.6 percent for total
  consolidated sales when compared to
  2010.

• The consolidated operating profit for
  2011 was 646 million Turkish lira,
  while net profit amounted to Turkish
  lira 541 million.
• International sales made up 53 percent
  of consolidated sales for 2011.
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Regional Distribution of
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Financial Indicators
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Five-Year Consolidated Financial Review
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INCOME STATEMENT

Net Sales 3,633 3,487 3,065 3,615 3,764

Gross Profit 1,094 1,040 1,011 1,027 1,036

Operating Profit 278 321 348 232 292

Income Before Tax 265 330 268 15 112

Net Income 233 276 234 3 77

Depreciation and Amortization 94 97 84 88 79

BALANCE SHEET

Year-End Cash and Cash Equivalents 480 643 419 194 235

Inventories 626 482 420 609 758

Total Current Assets 2,469 2,317 1,925 2,067 2,479

Property, Plant, and Equipment 592 611 576 594 705

Total Assets 3,764 3,573 2,975 3,204 3,816

Total Current Liabilities 1,445 1,143 1,472 1,397 1,846

Total Liabilities 2,269 1,910 1,705 2,269 2,562

Minority Interests 43 32 20 30 17

Total Equity 1,494 1,663 1,270 935 1,255

CASH FLOW

Cash Flow from Operating Activities -37 425 836 237 68

Cash Flow from Investment Activities -349 -76 47 -171 -165

Cash Flow before Financial Activities -386 349 883 66 -97

Dividends Paid 113 55 1 54 114

Capital Expenditures 157 127 96 187 191

SHARE-BASED FIGURES

Dividends (Euro) 0.191 0.186 0.069 0.013 0.141

Year-end Share Price (Euro) 2.50 3.81 2.71 0.96 4.77

Price-Earnings Ratio 8.16 10.19 6.89 20.70 20.66

Dividends/Net Income (%) 59.2 48.3 17.4 25.1 63.4

Year-end Market Value 1,692 2,572 1,830 385 1,906

EMPLOYEE INFORMATION

Number of Employees 21,960 18,388 16,931 17,472 17,053

Million EURO 2011 2010 2009 2008 2007

2011ANNUAL REPORT



Shareholders Paid-in Capital   Share

(Thousand TL)  (%)

Koç Holding A.fi. 273,742 40.5

Koç Group (Other) 112,783 16.7

Koç Group Total 386,525 57.2

Teknosan Büro Makina ve 81,428 12.0

Levaz›m› Tic. ve San. A.fi.

Burla Ticaret ve Yat›r›m A.fi. 37,572 5.6

Other Shareholders 170,203 25.2

TOTAL 675,728 100

In accordance with the resolution made during the General
Assembly held on March 23, 2011, dividend distribution
began on March 29, 2011 over the company's
issued capital of 675,728,205 Turkish lira in 2010.

The total amount of cash dividend distributed, 250 million
Turkish lira, was funded from the legal profit of the current
year.

The company's issued capital in 2011, which is 675,728,205
Turkish lira, was paid in full and divided into 67,572,820,500
registered shares, with each share representing 0.01 Turkish
lira of the issued capital. The company's registered capital
stands at 1.5 billion Turkish lira.

The company has not issued any preferred shares. Each
share with a nominal value of 0.01 Turkish lira carries one
vote at the General Assembly.

57.2%17.6%

25.2%

Koç Grubu Burla Grubu Other

Sustainable Growth
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In 2011, shareholders did not carry out any transactions
concerning the company's non-public shares.
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Shareholders
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Dividends, which have been paid on earnings from 2006 to 2010, and corresponding distributable profits and equity
ratios are shown in the table below:

2006 399,960 199,980 0.50 50.0 0.81045

2007 399,960 99,990 0.25 25.0 0.39445

2008 399,960 9,999 0.025 2.5 0.0995

2009 675,728 100,000 0.14799 14.8 0.8493

2010 675,728 250,000 0.36997 37.0 0.7652

2011ANNUAL REPORT

2010

37.0

Dividend to Equity Ratio per Year

Arçelik has adopted a dividend payment policy that seeks to establish a balance between the interests of its
shareholders and the company in accordance with Corporate Governance Principles.

Arçelik's profit distribution policy is based on the principle that “the long-term average of the dividend to distributable
profit, which shall be submitted by the Board of Directors for the approval of the General Assembly, will not be less
than 50 percent, within the bounds of the existing legislation and investment requirements of the company."

Dividend to Equity Ratio per Year

Dividend Issued Capital    Dividends Gross Dividend of Dividend Earnings (TRY)
Payment Year   (Thousand TL)  (Thousand TL) per Nominal Share of TL 1 Payout Ratio (%) Per Normal Share of TL 1



The average daily trading volume of the company shares
was approximately 1.48 million lots in 2011. Foreign
investors held approximately 77.59 percent of the
company's shares traded on the ISE by 2011 year-end.

The ISE indexes on which the company's shares were
listed by 2011 year-end are given below. The free float
rate used in index calculations and the weight of the
company's shares in the ISE National 100 index was 25
percent and 1.1971 percent, respectively.

Arçelik A.fi. shares are listed on the ISE 30, ISE 50, ISE
100, ISE ALL, ISE Corporate Governance, ISE Industrial,

ISE Metal Products, Machinery, and ISE Istanbul indices.

As was also mentioned in the material events disclosure
initially dated July 30, 2009, Saha Corporate Governance
and Credit Rating Inc. upgraded the company's corporate
governance rating to 8.55 (85.53 percent) out of 10 points,
up from 8.21 (82.09 percent) on July 30, 2010 and then
again to 8.59 (85.91 percent) out of 10 points on August
1, 2011.

Our company has been listed on the ISE Corporate
Governance Index since July 31, 2009.
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Share Performance

Daily Trading Volume for 2011

Arçelik ISE 100

Relative performance (Initial value =1)

The company's shares have been traded on the Istanbul Stock Exchange (ISE) since January 1986. The performance
of the company's shares, which are listed on the ISE, for the last five years is summarized in the table below:

The performance of the company's shares for the period January 1, 2011 to December 31, 2011 is presented in the
chart below. According to the chart, while the ISE National 100 index has fallen by 24 percent, the company's share
price has fallen by 19 percent.

Share Data 2011 2010 2009 2008 2007

Lowest Price (TL) (*) 5.52 4.83 1.12 0.96 5.01

Highest Price (TL) (*) 8.64 7.99 5.52 5.27 7.89

Year-end Price (TL) (*) 6.12 7.42 5.43 1.43 5.40

Year-end Price (TL) 6.12 7.80 5.85 2.06 8.15

Issued Capital (Thousand TL) 675,728 675,728 675,728 399,960 399,960

Market Value (Thousand TL) 4,135,457 5,270,680 3,953,010 823,918 3,259,674

Market Value (Thousand USD) 2,189,347 3,409,237 2,625,364 544,811 2,798,724

(*) Adjusted for Capital.
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Arçelik A.fi. has adopted a holistic approach to risk
management. All strategic, operational, financial and other
factors considered a risk to the fulfillment of the company's
both short and long-term goals are assessed by the Board
of Directors and all levels of management.

The Risk Management Committee, which has been formed
for this specific purpose, carries out its activities by making
proposals and recommendations to the Board of Directors
concerning such subjects as the identification of strategic,
financial, operational etc. risks, the estimation of their
impact and probability of occurrence, the management
and reporting of these risks in accordance with the
company's corporate risk-taking profile, their consideration
in decision-making mechanisms, and the establishment
and integration of effective internal control systems. The
breakdown of risk management responsibilities at Arçelik
A.fi. are summarized in the chart below:

Arçelik A.fi. has made risk management an integral part
of all of its business processes.

In other words, risk management cannot be considered
separately from business process management.
Accordingly, risk management is carried out in-house as
much as possible, rather than being outsourced to other
companies or consultants. Therefore, one of the key
responsibilities of process owners is to manage the
associated risks.

The Risk Management Committee determines which
procedures will be implemented in tandem with business
processes that are associated with main risk groups, in
accordance with the assessments and resolutions made
by the Board of Directors concerning strategic risks.
Process managers then implement the procedures by
making them an integral part of their routine workflows.

Moreover, the company's in-house Risk Management
Department provides process owners with technical
support in managing their risks, monitoring risks emerging
within Group, performing risk analyses using a
standard methodology and reporting the results.

Risk Management
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Arçelik A.fi. has a very effective risk identification, assessment, reporting and
management system run by Risk Management Committee.

Risk Management Organization and Responsibilities

Legal

Procedures

Bussines Processes

Board of Directors

Risk Management Department

Risk Management Committee Identification of Procedures and
Tolerance Limits for Main Risk Groups

Risk Follow-up, Analysis and Reporting

Risk Assessment of Strategic Main
Business Objectives

Internal Audit Department

Risk
Database



Operational risks, receivables risks and financial risks
are regarded as the main risks groups faced by Arçelik
A.fi.

Operational Risks: Range from those associated with raw
material procurement to production, sales and after-sales.

Receivables Risks: Managed by the Local Credit Risk
Management Committees, which were formed within the
Group companies, along with the Central Credit Risk
Management Committee, which consists of the company's
top managers.

The entire Group has coverage under consolidated
insurance policies that cover losses sustained as a result
of the realization of risks associated with receivables and
various operational risk types, which are managed by
process owners. In addition to all-inclusive insurance
policies, different coverage methods are utilized to
minimize receivables risk. Financial facilities such as
letters of guarantee and letters of credit are also used
along with real estate mortgages.

Financial Risks: Divided into three categories: liquidity
risk, interest rate risk and exchange rate risk and managed
by the following principles;

Risk of insolvency is minimized through the coordinated
management of balance sheets and cash flows.
Accordingly, the company pays close attention to
balancing the due dates of receivables and payables
and to maintaining the parent company's balance sheet
ratios (acid-test ratio etc.) at specified levels for the
maintenance of short-term liquidity.

Interest rate fluctuations pose a significant risk to financial
results due to their adverse impact on interest rate-
sensitive assets and liabilities. The company manages
this risk by using various balance sheet methods to
balance the amounts and due dates of interest rate-
sensitive items and by engaging in derivative instruments
whenever necessary.

Accordingly, the company takes the utmost care to align
not only the due dates of receivables and payables, but
also interest rate change periods. In order to minimize
the impact of interest rate fluctuations, the company
matches the interest rate change periods of financial
liabilities and receivables on the one hand and monitors
the "fixed interest rate/variable interest rate" and "short-
term/long-term" balance on the other in order to make
sure they correspond.

Since Arçelik A.fi.'s business activities spread across a
broad geographic area, the company deals in many
different currencies. Accordingly, the exchange rate risk
is one of the most important financial risks the company
faces. The primary tool in managing this heightened risk
is to operate in such a way that currency exchange
fluctuations have a minimal effect on the company's
operations; in other words, to maintain a foreign exchange
position which is close to zero.

The company monitors each subsidiary's exchange rate
risk by the relevant functional currency. The goal is to
ensure that the said exchange rate position to equity
ratio is kept within a certain range.

In addition to the foreign exchange position to equity
ratio, there are limits in place for the parent company's
financial statements based on Value at Risk (VAR)
calculations. As is the case for other risk items, the
company prefers to employ as much as possible various
balance sheet methods in managing its exchange rate
risks. However, the company also uses financial derivative
instruments, if necessary, in order to keep this risk at
target levels.

Sustainable Growth
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Liquidity Risk

Interest Rate Risk

Exchange Rate Risk
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Target Market: The Globe

The 66-year-old renowned brand from Germany whose extensive product range consists of
consumer electronics and personal care products.

A global brand that provides smart solutions for a wide range of consumers in Turkey and in
more than 100 countries. A brand that offers free-standing and built-in household appliances,
small household appliances, air conditioners and consumer electronic products that improve
the quality of daily life.

The innovative and leading technology brand in Turkey’s white goods market. The first name
that comes to mind when thinking about Turkey’s brands. An extensive range of products that
includes household appliances, built-in appliances, consumer electronic products, air-
conditioners, kitchen furniture, and small household appliances, and the strongest sales and
after-sales service network in Turkey.

Romania's most renowned and established local brand, and the leading white goods appliances
company in the country.

The 128-year-old German brand that marries technological, practical and environmental features
with aesthetic design. A company that offers customers a wide range of freestanding and built-
in household appliances, in line with its slogan “In harmony with You.”

Value brand in durable goods for customers to meet their needs in the most economic way.

The UK and Ireland-based home appliances brand whose freestanding and built-in product
range provides affordable solutions for customers.

The traditional brand for freestanding cookers in the UK market. The company’s product range
includes gas and/or electrical range cookers and built-in appliances with traditional and
contemporary designs.

The 119-year-old renowned brand from Austria and one of the most popular home appliances
brands in the country.

South Africa’s leading brand for home appliances.
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Global Operational Network

International Sales and Marketing
Germany Beko Deutschland GmbH
Austria Elektra Bregenz AG
Czech Republic Beko S.A. Cesko
China (Shanghai)     Beko Shanghai Trading Co.
France Beko France S.A.
U.K. Beko Plc.
Spain Beko Electronics Espana S.L.
Italy Beko Italy S.r.l
Slovakia Beko Slovakia S.R.O.
Poland Beko S.A.
The Netherlands Grundig Multimedia B.V.*
Australia Beko A and NZ Pty Ltd.
Taiwan                  Ardutch B.V.
Romania SC Arctic SA
Russia Beko Llc.
China Changzhou Beko Electrical Appliances Co. Ltd.
South Africa Defy Appliances (PTY) Ltd.  **

Production Plants – International
Romania                   SC Arctic SA
Russia                        Beko Llc.
China                     Changzhou Beko Electrical Appliances Co. Ltd.
South Africa Jacobs Cooking Appliances and Tumble Dryer Plant
South Africa Ezakheni, Ladysmith Cooling Appliances Plant
South Africa East London, Refrigerator Plant

Headquarters
Turkey/Istanbul

Production Plants - Turkey
Eskiflehir, Turkey Refrigerator Plant
Istanbul, Tuzla, Turkey Washing Machine Plant
‹stanbul, Beylikdüzü, Turkey Electronics Plant
Bolu, Turkey Cooking Appliances Plant
Ankara, Turkey Dishwasher Plant
Tekirda¤, Çerkezköy, Turkey Electric Motors Plant
Eskiflehir, Turkey Compressor Plant
Tekirda¤, Çerkezköy, Turkey Tumble Dryer Plant

*   Established in Holland, Grundig Multi Media is a Holding company with 10 subsidiaries.
** Defy Appliances (PTY) Ltd.’s headquarters is located in the city of Durban, Jacobs, USA.

14 PRODUCTION FACILITIES IN FIVE COUNTRIES, A SALES AND MARKETING
ORGANIZATION OPERATING IN 20 COUNTRIES, PRODUCTS AND SERVICES IN OVER

100 COUNTRIES



International Markets

Arçelik A.fi. is the leader of the home appliances sector in Turkey, Romania and South
Africa, the second largest player in the UK market and one of the top five players in Western
and Eastern Europe.

Beko brand:

• The leader in freezer, refrigerator and washing machine product segments in the U.K.,

• The second brand in washing machine and the third brand in freezer and refrigerator in

 Poland,

• The second brand in freestanding dishwasher in France,

• The fourth brand in freestanding dishwasher in Russia,

• The third freestanding brand in dishwasher, the largest brand in freestanding refrigerator,

     and the third brand in built-in oven product segment in Romania,

• The leader brand in total home appliances market, refrigerator and washing machine

  product segments in Lithuania.
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Target Market: the Globe

International Markets

Home Appliances

In 2011, the sales of home appliances in Western Europe,
one of the main markets of Arçelik A.fi. increased about
0.5 percent. The five major countries that make up 80
percent of the European market in terms of individual sales
experienced varied growth and contraction: for example,
Spain and Italy’s markets contracted while Germany’s,
France and the U.K.’s grew.

Eastern Europe’s household appliances market grew
over 10 percent in 2011. Russia experienced the most
growth with 20 percent, followed by other important markets
such as Poland, Romania and Ukraine.

Arçelik A.fi. became the most-expanding company of
Western Europe in 2011, thanks to a growth in its distribution
channels and an increase in high-end product sales.

Beko

Arçelik A.fi.’s international brand Beko, the third largest in
terms of unit sales among 26 Western and Eastern European
countries including Turkey, continued to grow globally in
2011.
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Beko posted the highest market growth in Western Europe
and the second largest in Eastern Europe.

Beko is the U.K.’s market leader in freezers, refrigerators
and washing machines. In 2011, the company became the
number one growing brand in the home appliances markets
of France and Poland. Beko also became one of the top
three brands to increase the market shares of its six main
product groups in Germany, Spain and Romania.

Beko became one of the top three brands of Poland’s
refrigerator, freezer and washing machine segments. An
impressive feat, considering that every major industry player
has local manufacturing facilities in Poland.

In 2011, brand communication was shifted to the “Family
Concept,” which adopted a warm and communicative tone
that reflected the consumer’s daily life. The brand’s “Smart
Solutions” positioning focused on the products’ aesthetic
and technologic characteristics as well as the advantages
they provided to the consumer.

In 2011, Beko for the first time participated with its household
appliances product range at the IFA fair, one of the world’s
most important household appliances and consumer
electronics fairs. Beko also participated in around 40
other fairs, at which it also exhibited its innovative and
environmentally friendly products produced using state-of-
the-art technology.

In 2011, European consumer magazines tested and research
agencies continued to list Beko products among the best
home appliances available because of their quality, ease
of use and environmentally friendly characteristics.

In line with its values, Beko’s sponsorship of basketball
started in 2006 with the company becoming the main
sponsor and name holder of the Turkish Basketball
Federation. This tradition has grown in the past few years
to become the company’s main sponsorship activity around
the globe. Beko became the “Presenting Sponsor” (the
main sponsor that presents the championships to the world)
of the 2010 FIBA World Basketball Championship. The
company sponsored the German and Russian Basketball
Leagues before becoming the “Presenting Sponsor” of the
2011 FIBA European Basketball Championship held in
Lithuania. Beko also became the title sponsor of the
Lithuanian Basketball League. Beko’s sponsorship of the
German Basketball League resulted in increased brand
awareness in 2011. The company will continue to position
its communication strategy around these leagues and
proceed with its “Basketball Sponsor” strategy in 2012.
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Target Market: the Globe

Arctic

Arctic, Arçelik A.fi.’s local brand in Romania, reaches out
to its customers through cheerful, exciting, family-centered
and value-added services. It is the most established and
renowned household appliance brand in Romania and it
provides its consumers with the most fitting solutions,
dependent on their needs and demands. The brand
distinguishes itself by not only possessing the most
widespread distribution network in Romania but also its
most dominant after sales service network.

Arctic provides its Romanian customers with refrigerators,
freezers, chest freezers, washing machines, cooking
appliances, hoods and built-in appliances. In 2011, the
company premiered a new product range (refrigerators,
freezers, washing machines and cooking appliances) that
sported advanced design and technological characteristics.
The products stand out with their distinctive modern style
and advanced technology and include Artic’s first home
appliances series made of silver.

Artic is the overall leader of Romania’s home appliances
market, holding the number one spot for refrigerators
and washing machines, and second place for cooking
appliances.

Artic’s strategy to strengthen its brand position is to
successfully address the modern lifestyles of consumers,
by using elegant and modern designs alongside state-of-
the-art technology to continually reinvent the brand.
As part of this, Arctic has re-activated its online platform,
www.arctic.ro, which now sports a modern, attractive design
and a user-friendly interface. The site facilitates information
access to products and services while providing new
customer-tailored sections and functions, like the Arctic
Club.

Elektrabregenz

Elektrabregenz is an established Austrian brand whose
history dates back 119 years. The company became part
of the Arçelik A.fi. family in 2002 and sports an extensive
sales network. Arçelik Group is one of the major players of
the Austrian market and also operates in the country with
its brand Beko.

Elektrabregenz is perceived by consumers as an aesthetic,
creative, technologically superior, green brand. The
company’s “innovation” tagline materialized itself in 2010
with the “SURF” oven and was updated in 2011 with the
Steam-Assisted “SURF” technology. Having introduced
SURF to Austria, Elektrabregenz continues to be one of the
most sought-after brands in the market, especially with its
cooking appliances. The company continues to provide its
Austrian consumers with A++ energy class refrigerators
and new built-in products.

Elektrabregenz uses marketing activities, radio, open-air
and print advertisements to promote its new products and
technologies. For its 2011 end-user and dealership
communication campaign, the company put an emphasis
on its steam-assisted SURF ovens, Anka ovens, washing
machines with six liter water consumption, closet-style
refrigerators with four doors; and A-%50 energy class, heat
pump assisted tumble dryers. The company’s Nova brand
washing machines fall under Austria’s high-end market
category.

In 2010, Elektrabregenz introduced its new concept and
logo. In 2011, the company added the slogan “Bringt
Harmonie ins Leben /In Harmony with your life” to increase
awareness of its “eb” logo. It also added the tagline “etwas
besonderes/something special” to its logo and the slogan
“completely innovative“ to its product range.
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In 2011, Elektrabregenz premiered its new image and
innovative products at important industry fairs held in Austria,
including Wohnen & Interieur, Ordertage and Futura.

High-end consumer products were developed and
distributed through special business partnerships, with the
products themselves being launched at the 2011 Futura
Fair. Store branding and roadshows were realized throughout
Austria. The 2011 sponsorship of cooking shows screened
on various furniture channels also immensely contributed
to promotion of the brand.

In 2011, Elektrabregenz started to work together with the
children’s charity organization Pro Juventute, to emphasize
its own social responsibility identity.

In 2012, the company plans to introduce built-in refrigerators
that sport a higher net capacity, better energy efficiency
and updated designs. It has plans to penetrate the oven
category of the furniture market with its new induction ovens.
The brand will also continue to introduce more energy
efficient tumble dryers and washing machines.

Blomberg

In 2011, Blomberg celebrated its 128th birthday. The brand
marries technological, practical and environmental features
with aesthetic design. Blomberg, aspiring to be in tune with
all aspects of life, provides consumers with energy and
water efficient green products that are “In Harmony with
Nature,” aesthetic products that are “In Harmony with Your
Home,” and innovative and practical products that are “In
Harmony with You.”

In 2011, Blomberg launched its new product range with
the slogan “In Harmony with your Life” and exhibited its
products at the Belgium Batibouw Fair and Trade Fair and
its first showroom in Jordan. Brand is available in 50 markets
around the globe.

Consumers continue to show increased interest in
Blomberg’s environmentally friendly products that include
washing machine, 10% energy efficient than A+++ energy
class, A+++ energy class refrigerator and washing machine,
A-50% dryer and A-40% built-in oven.

Consumer Electronics

Grundig

Grundig was established in 1945 in Germany and is a
global manufacturer of consumer electronics and small
household appliances. The company has been held
synonymous with the quality notion “Made in Germany,”
thanks to its product quality and consumer-oriented
approach that helped it gain over 90% brand awareness
rating in Germany. Grundig brand products are sold in 63
countries as part of Arçelik A.fi.’s network. The brand is
recognized in Austria, Switzerland, the Balkans, and in
Scandinavian and Baltic countries as well.

Grundig, having always put the consumer at its core, has
been held synonymous with high performance, quality and
durability thanks to the experience it has accumulated over
many years. Grundig has six main product ranges that
include TV, Radio, Audio, Hi-Fi, Personal Care, Home Care
and Kitchen Appliances.

The sale volume in Germany’s LCD TV market grew 7.6
percent in 2011, with Grundig increasing its sales volume
around 65 percent. Grundig increased its market share by
six percent and became the second- largest growing brand
in the market. Grundig rose to the number five spot in
Germany's market in December 2011, up from the seventh
spot it held in December 2010. In 2011, Grundig introduced
one of Germany’s most extensively EU-certified, green, A-
energy class, energy efficient TV product families, which
numbers 30 models. Grundig’s lack of hazardous materials
and components in its products attests to its environmental
awareness.
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Grundig continued its technologically superior and
consumer-centered approach with its 3D TV, Smart
Inter@active TV, HbbTV  and integrated HD-Triple-Tuner
consumer products.

Grundig is the undisputed market leader in unit sales of
home sound systems, and in turnover of World Receivers
and Alarm Clock Radios. The product range for home sound
systems includes easy-to-use Hi-Fi systems with “motion
sensor" functionality or digital internet radios with superior
sound quality. In 2011, Grundig introduced its new and
certified “Music 51 DAB+” digital radio, which guarantees
static free coverage of DAB digital radio stations in all of
Germany.

In 2011, Grundig increased its range of home appliances
with the addition of breakfast sets and also introduced the
Bodyguard®Eco vacuum cleaner, which combines energy
efficient, high suction power with low noise, and hygienic
Microban® technology.

In 2011, Grundig became the “Official Technology Partner
of the Bundesliga”. The Grundig logo will be a mainstay
during all Bundesliga and Bundesliga 2 match screenings
of the 2011/2012 and 2012/2013 seasons. This partnership
significantly increased Grundig’s brand awareness in
Germany and around the world.

Grundig presented its state-of-the-art technology products
at the IFA fair with its soccer match-themed concept “You’ll
never watch alone.” Products exhibited at the fair included
the "Smart Inter@ctive TV" with sports integrated online
services, and a wide range of digital Internet radios, hair
styling products and breakfast sets. Philipp Rösler, the

Federal Minister of Economics and Technology, and Klaus
Wowereit, the Mayor of Berlin, displayed great interest at
Grundig’s IFA stand.

In October 2011, Grundig welcomed over 200 dealerships
in Istanbul as part of its Specialized Trade Network (GFI)
program. Dealerships visited Arçelik and Koç Holding and
had the opportunity to express their views on the brand
through surveys.

Grundig was one of two large German companies to attend
a conference organized by DENA (Deutsche Energy
Agentur), Germany’s respected non-governmental
organization that has pioneered public awareness about
energy efficiency and renewable energy. Grundig gave
information about the evolution of energy efficient products
in the industry and also promoted its products.
Grundig Cityline TV products received high quality, design
and user comfort awards at the Plux X Awards 2011, while
Grundig received the ”Brand of the Year 2011 for the
Specialist Trade” award, a category included for the first
time this year.

In 2012, Grundig aims to expand its sales network and
increase its sale capacity, while investing in its supply and
logistic chain to increase productivity. Grundig plans to
continue with its product development activities and
introduce products with innovative designs and technologies.
Grundig also plans to expand its partnership with
the Bundesliga on an international level and to continue
improving the brand.
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Data for 2011 obtained from the Association of Turkish
White Goods Manufacturers (BESD) show that the household
appliances industry surpassed the six million-unit sale mark
for the first time and grew 19.2 percent in six main product
categories. Retail air conditioner sales remained the same
as last year because of the moderate weather conditions
that summer. BESD data show that the built-in market grew
30 percent compared to 2010. According to the Association
of Turkish Electronic Appliances Manufacturers (ECID)
data, the LCD TV market grew around 50 percent compared
to 2010.

Home Appliances

An important reason for growing retail sales, especially in
the second half of 2011, was not only the high number
of attractive sale campaigns, but also the increase in
Turkish household numbers, a direct result of the booming
construction industry.

Built-in oven and washing machines were the fastest growing
product markets. In 2011, the kitchen’s continuing dominant
role in the household and the fact that renovations in older
households are done with built-in products contributed to
the fast-growing transition from free-standing to built-in
household appliances products. In recent years, the built-
in market benefited greatly from housing projects that
offered kitchens already equipped with built-in products to
customers. Also, the growth in the built-in market contributed
to the sale of free-standing, inox products.

Demand for high-end products increased. The refrigerator,
washing machine, tumble dryer and dishwasher categories
of the household appliances market experienced growth,
while the full-size oven category shrank in light of the
increasing trend towards built-in products. While retail sales
of air-conditioners in 2010 experienced growth because of
the hot climate, sales for 2011 remained the same because
of the temperate summer.

As the market’s leading company, we plan to popularize
our energy efficient and environmentally aware approach
among all consumers, and to increase the use of energy
efficient products. As part of this, the energy and water
efficiency of our traditional main products in 2011 has
reached significant levels.

Arçelik A.fi. assumed a leading role in the “Efficient
Cooperation for Energy Efficiency in Household Appliances”
campaign that was organized with the cooperation of the
United Nations, the Ministry of Energy and Natural
Resources, and the Ministry of Science, Industry and
Technology, and which aims to encourage the use
of energy efficient products among consumers. As part
of the campaign, Arçelik A.fi. offered consumers
substantial discounts on  refrigerators, washing machines,
tumble dryers and air conditioners 50-60% energy efficient
than A class.

Consumer Electronics

The sale of cathode ray tube TVs ended in 2011. The
increasing transition to LCD and LED TVs continued. Unit
sales of LCD TVs increased, with popular demand for 82
inch and larger screens resulting in increased turnover.

Technologically advanced products such as 3D LED Full
HD, Smart and Eco-Panel Panel LCD TVs were added to
our product portfolio as a swift response to consumer
demands. TVs with interactive, multi-touch screens were
launched and efficiently showcased at stores, by using
technology-centered and easy-to-understand presentations.
The Digital Signage broadcasting system that was
developed to provide high-quality HD streaming to dealer
stores, and to create new advertisement and promotional
spaces in them has become an unique product of its own
in 2010. The system was continued to be used particularly
in domestic and international soccer stadiums as well as
in universities and other institutions.

Like the LCD and LED TVs mentioned above, PC and non-
TV electronic products were also incorporated under the
Grundig brand and started being sold at authorized
dealerships.

Arçelik A.fi.  has the most extensive dealership and after-sales services network in Turkey and
was again 2011’s leading company in the white goods, air conditioner and TV markets.
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Arçelik

Arçelik, Turkey’s leading innovative and technologically
superior brand of the household appliances market, has
continued to provide consumer with products that are
labeled “One and only in the world.”  Being associated as
the premier brand in Turkey, Arçelik continued to support
its global approach with its energy efficient products and
upheld its leading position in energy efficiency with its green
products.

In 2011, the company launched the 8123 HR (maroon) and
8123 H (white) washing machines that have the lowest
noise levels (67 dBA) in their class. The new 530 liters 3-
door no frost combi refrigerator has a special compartment
that can be set either as a fridge or freezer unit  depending
on the storage needs. It’s telescopic drawers enable ease
of use. Additionally, thanks to its blue light technology, the
refrigerator keeps fruits and vegetables fresh such as they
are on their branches.

The renaissance in cooking technologies that started with
Arçelik continues with the latest product of 2011: The “A
La Chef” built-in oven with a TFT LCD screen. The oven
provides users with a wide range of rich recipes that are
displayed on the LCD screen, and which can be updated
anytime via its USB port.

One of the new TVs that gained prominence in 2011, the
“All in one LCD TV” provided consumers with the chance
to experience Arçelik’s superior quality by allowing them
to watch digital broadcasts with its integrated system. The
product continued to contribute to Arçelik’s increased
market share in the high-end, LCD TV product category.

The A-30% energy efficient “New Ecologist” continued to
be the world’s least water-consuming dishwasher with Eco
6L program.

The Café type dishwasher provides economic solution for
 mid and small scaled shops with is 15 minute program
and 70 cup capacity. The new steam assisted model with
a steam generator and other new 8 program dishwashers
launched.

Arçelik increased its presence on the ever-changing Internet:
it started selling products on its redesigned website and
strengthened its customer relations through the use of social
media. Its Facebook account updates allow for strong brand
communication with consumers.
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Beko

In 2011, Beko continued to improve the daily routine of its
consumers with products that provide “Intelligent Solutions.“
Its “family concept” and “look who’s talking” approach to
brand communication enabled it to increase the value of
its brand positioning, and strengthened consumer awareness
about Beko and its products when compared to the years
before.

Washing machines with internationally VDE certified “Hygiene
30” program, which allow hygienic washing at temperatures
as low as 30 degrees, were launched and extensively
promoted through commercials. With these products,
consumers are able to wash their clothes hygienically, even
at low-temperatures.

The A-%30 energyclass dishwasher with Eco 6L program
is another Beko quality product launched during the year.
Commercial type and steam-assisted eight-program
supporting dishwashers gained shares in the high-end
category market. An increase in built-in product sales
continued to reach substantial figures in 2011, with
consumers increasingly favoring newly launched, innovative
high-end products.

Beko continued its sponsorship of the Turkish Basketball
League, with the annual All-Star games now being named
the “Beko All-Star” games. Beko’s ongoing support and
investment in basketball will continue.

Beko also increased its presence on the ever-changing
Internet by starting to sell products on its redesigned website
and strengthening its customer relations through the use
of social media. Strong brand communication, especially
with younger generations, is made possible through its
Facebook and Twitter accounts.

E-commerce and the emphasis on small appliance series
with characteristic designs, colors and healthy cooking
benefits increased the number of store visits. Concept
stores that sported advanced retail techniques and
applications for increased consumer experience not only
increased brand value, but also surpassed unit sales and
turnover rates of classic stores. By the end of 2011, Arçelik
and Beko had 270 stores.
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Arçelik A.fi. shapes all its operational phases at its plants in light of its sustainable development and total quality
approach. Its millions of fast, silent, efficient and productive products, which are manufactured in plants in Turkey
and abroad, spread Arçelik’s quality experience around the world.

Plants

Arçelik A.fi. offers products to millions of consumers in over
100 countries through 14 manufacturing plants located in
Turkey, Romania, Russia, China and South Africa.

With a ”sustainable development” approach parallel to its
vision, Arçelik A.fi. aims to develop and market products
that are resource and energy efficient, technologically
innovative in design and easy to use, while also fulfilling its
commitment to work on solutions against future threats such
as drought, global warming, and diminishing natural
resources.

One of Arçelik A.fi.'s other goals during product development
is to prevent the waste of resources. The company limits
the environmental impact a product has during its life cycle
by assessing every factor right at the beginning of the
design stage; departments responsible for R&D and
industrial design also conduct technological, product
development and improvement studies.

Arçelik A.fi. implements Total Productive Management
(TPM) and Six Sigma methodologies for cost reduction and
quality and process improvement while increasing its
competitive edge day by day through its flexible production
structure. The company's plants adhere to international
production and quality standards: All its plants in Turkey,
Romania, Russia and China have ISO 9001 and ISO 14001
certificates. The company performs its operations in line
with its “Total Quality” principle, simultaneously integrating
all its Quality Management, Environmental Management
and Occupational Health and Safety Management Systems.

In 2011 Arçelik A.fi. plants carried various projects to reduce
water, energy and waste with the “energy efficiency in
production” approach.

Eight domestic and one international Arçelik A.fi. production
plants have earned a “Gold” certificate for energy efficiency.
Arçelik is also the first home appliances company to have
earned the “Platinum” certificate.  This makes Arçelik the
first home appliances manufacturer to earn eight “Gold”
certificates for its domestic plants as part of the “Energy
Efficiency in Green Factories” concept. The company
continues to raise its bar of success with each passing
year: In 2011, for the first time in the global household
appliances market, its refrigerator, washing machine,
cooking appliances and compressor plants earned the
“Platinum” certificate. Its washing machine plant in China
holds a “Gold” certificate as well.

In this period of global climate change, Arçelik quantified
its 2010 greenhouse gas emissions in its headquarters
and production plants in Turkey and registered the
amount as 100% verifiable and reliable through an
accredited institution, in line with Greenhouse Gas Emission
Specification ISO 14064-1.

Arçelik A.fi. possesses the highest capacity, single
production facilities of the world. The plants’ own technologic
capabilities enable them to produce the market's “firsts”
and “mosts.” They maintain a production quality recognized
by established organizations and provide added value to
millions of consumers. The company manufactures the
world's most energy and water efficient, most silent and
fastest products in diverse categories, ranging from
refrigerators to washing machines, from tumble dryers to
LCD TVs.
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Refrigerator Plant - Eskiflehir, Turkey

Cooking Appliances Plant - Bolu, Turkey

Dishwasher Plant - Ankara, Turkey

Washing Machine Plant – Çay›rova Istanbul

Electronics Plant - Beylikdüzü/Istanbul, Turkey

Compressor Plant – Eskiflehir, Turkey Refrigerator Plant - East London, S. Africa

Electric Motors Plant - Çerkezköy/ Tekirda¤, Turkey

Arctic Cooling Appliances Plant - Gaesti, Romania

Cooking Appliances and Tumble Dryer Plant - Jacobs, S. Africa

Washing Machine Plant - Changzou, China

Refrigerator and Washing Machine Plant - Kirzhach, Russia

Cooling Appliances Plant - Ezakheni Ladysmith, S. Africa

Tumble Dryer Plant- Çerkezköy/Tekirda¤, Turkey
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Arçelik A.fi. is Turkey’s patent leader and develops its own technology without the use
of licenses. The company plays an important role in the development Turkey’s R&D

culture and successfully continues its R&D activities on a domestic and global scale.

Innovation

An R D Journey

Arçelik’s R&D Department celebrated its 20th year in 2011.

Arçelik is one of the world’s major players that differentiate
itself with its innovative, high quality and state-of-the-art
products.  The main reason behind the company’s success
is its technological prowess.  Arçelik continues to provide
customers with technologically innovative products, to
strengthen its brands and its own global presence.  As part
of its growing technological foundation and R&D culture,
the R&D department’s 20th anniversary was celebrated
during the 13th Invention Day with the participation of Koç
Holding’s Executive Management, former General Managers
and R&D employees. The Ministry of Science, Industry and
Technology, The Scientific and Technological Research
Council of Turkey (TÜBITAK), the Technology Development
Foundation Of Turkey (TTGV), universities and our advisors
attended the event as well. Our researchers and their
inventions, which played an important role in the
development of Turkey’s R&D culture and that made up
the bulk of Arçelik A.fi.’s R&D prowess, were awarded
during the event.

The Arçelik A.fi. “Invention Day” has been held for the last
13 years to highlight R&D activities undertaken by the
company and other parties and awards engineers who
have contributed with their research. Inventors who
contributed to Arçelik’s pioneering development are awarded
on this day.

More than one third of Turkish patent applications made
to the World Intellectual Property Organization (WIPO)
belong to Arçelik.

These applications continue to make Arçelik the only Turkish
company of the last three years to be named on the “Top
500 PCT Applicants” list prepared by the World Intellectual
Property Organization. Arçelik was listed as the 95th.

We ensure that our technological inventions are protected
with patent applications, but also make some of them public
by publishing them in scientific journals or by presenting
them at conferences. In 2011, we made public many of our
research results through domestic and international
publications, conferences and seminars.



As part of the R&D’s 20th anniversary celebrations, a
documentary about the development of Arçelik’s R&D’s
capability in parallel to that of Turkey was screened, and
attendees were presented with the book An R&D Journey
– Managing Creativity in the realms of Science, Technology
and Competition. The book not only summarized Arçelik’s
own technological developments, but also its contribution
to technological management.  This book was made possible
through a trove of documents, visual materials and archive
research. It consists of interviews with the founding members
of the R&D department and their first employees and also
sheds light on the knowledge and experiences of the
managers of Koç Holding and Arçelik A.fi. and the Arçelik
R&D team. The book aims to provide the definitive story of
Arçelik’s R&D department, while also providing insight into
the creation of Turkey’s R&D notion and its institutionalization.

Arçelik A.fi. continues to develop its R&D activities on a
global and expanding scale, thanks to its extensive
knowledge in the field. Mustafa V. Koç, Chairman of the
Board of Koç Holding, accepted the R&D center certification
documents of our companies from Prime Minister Recep
Tayyip Erdo¤an, at the event held by the Ministry of Science,
Industry and Technology.

Household Appliances and Built-In Products

In 2011, Arçelik A.fi,’s innovative and comfort-creating
products continued to be the preferred choice of millions
of consumers.

Innovative Dishwashers: The steam-assisted dishwasher,
the world’s first and only A++ energy class dishwasher
cleaning 13 piece place of setting with a water consumption
of 6 liters, and the world’s first A++ energy class  45 cm
dishwasher 10 piece place of setting with a water
consumption of 9 liters were the outstanding products of
2011.

Green washing machine: Washing machine, 30% more
energy efficient than A+++ energy class, equipped with
Aquafusion Technology, active detergent system that
annually saves up to 8 kilogram of detergent and a jet
system that enables the perfect mix of detergent and water
for the best washing performance available, was developed.

The world’s most silent washing machine: The world’s most
silent washing machine, with a performance of 1,200 rpm
and an 8-kilogram laundry capacity was developed.
Germany’s independent test institution VDE tested the
product and labeled it the most silent product it had ever
tested.

The world’s lowest energy consuming tumble dryer with
heat pump: Tumble dryer with heat pump technology
consuming 60% lower energy than A energy class was
developed. This product, which can dry 8 kilograms of
laundry with an energy consumption of 1.50 kWh, was
premiered as the world’s most energy efficient tumble dryer
at the IFA fair.

The world’s lowest energy consuming oven: Arçelik put
an emphasis on its energy efficiency research and
introduced oven saving 40% more energy than A class,
after having already introduced its oven consuming 30%
lower energy than A class .

The product was tested and recognized by the VDE and
premiered as “The World’s Lowest Energy Consuming
Oven” at the IFA fair. The built-in oven “A La Chef” was
introduced as part of the industry’s ongoing trend of
introducing products with user-friendly characteristics and
visual interfaces. The oven has TFT-LCD display a new
user interface and displays recipes alongside color photos
and assists the user with automatic cooking functions.

Innovative refrigerator: In 2011, our refrigerator than A+++
energy class with freezer was presented at the IFA fair. Our
product, titled as "the World's Lowest Energy Consuming
Combi Refrigerator"  being %60 more energy efficient than
A class, has Duo-Frost (Active Dual) refrigerating and active
ionizer technologies built in.
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In 2011, another R&D focus area was the lowering of noise
levels of combi type refrigerators: The world’s lowest noise
level of 32 dBA was reached as a result. The built-in, one-
door fridge model Beko RBI 2301 was labeled by the VDE
as the world’s most silent fridge with a noise level of 29
dBA.

Intensive R&D for compressors was also undertaken last
year. The mass-production of one of the world’s most energy
efficient compressor models, the NTU series compressors,
which has a COP parameter value of 1.85 W/W, was the
result of these long years of study.

Induction oven: The induction oven with the market’s highest
“power/cost” efficiency percentage comes with various hob
diameters. The product is an electronic platform compatible
with a wide range of products and that can also be used
with fluctuating power grids.

Consumer Electronics

Arçelik A.fi. successfully responds to the ever changing
and increasing demands of consumers with innovative and
unique consumer electronics.

Trends

During 2011 the consumer electronics industry witnessed
the transition to large screen TVs and LED technologies.
Parallel to this, slimmer models with elegant lines that also
were energy efficient started to play a more critical role.
Consumers’ preference of placing their TVs in living rooms
and lounges put emphasis on glass and aluminum models
with more elegant lines.

The spread of broadband infrastructures and changing
consumer habits due to mobile technologies has resulted
in an increase of smart TVs. Smart TVs provide customers
with applications and services that give added value and
facilitate their lives.  Interconnectivity between devices plays
an important role in this development.

The increasing content in LED TVs is expected to result in
a fast rise of 3D TV solutions in the coming years. The
changing standards that have spread in parallel with HD
broadcasting enabled the evolution of much more efficient
broadcasting systems.

Energy Efficient Products

In 2011, research to decrease the energy consumption of
products continued. Stand-by power consumption of TVs
was reduced to less than 0.5 W, in line with ErP directives
set for the European market.

The transition from LCD to LED TV production enabled a
40 percent decrease in energy consumption on a product
basis. In 2011, Arçelik A.fi.’s production of LED TVs
increased 154 percent compared to last year, with energy
efficient products making up a larger percentage of the
overall production.

One of the innovations of 2011 was the use of Energy Class
Stickers. A-B energy class products made up 45 percent
of the total production in 2011, compared to 1 percent in
2010.  The transition from LCD to LED panels resulted in
12 kg less mercury used when compared to 2010. In the
last three years, the efficiency of plastic and styropor
components was raised to 47 percent and 44 percent,
respectively. Logistical efficiency of TV shipping was
increased 263 percent. Arçelik became the first Turkish
company to be awarded with the Eco Flower Mark for its
Grundig brand 40”/46” TVs.

Adherence to New Broadcasting Standards

Parallel to the development of HD broadcast, DVB-T2
standards were evolved for the more efficient use of Europe’s
terrestrial bandwidth. We introduced high-resolution DVB-
T2 compatible products to swiftly meet the demands of our
customers especially in Middle and North Europe. The
Arçelik DVB-T2, which is one of the first products to be
implemented in Europe, will make up the foundation for
Turkey’s transition to terrestrial broadcasting.

The support of all displays that range between 19''
and 55'' under one platform enabled easier design, supply,
production and version management.
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Smart TV

Parallel to the concept of Smart TVs, television designs that
implement both TV and Internet applications and that
support cord and wireless connections were developed.
The news applications Reuters and Bild; pharmacy and
doctor applications Apotheken and Arztsuche; food recipes
and sport activities applications Bon Gusto and Laufen are
among the first of their kind. Smart TV also support Europe’s
interactive broadcast standard HbbTV (Hybrid Broadband
Broadcasting TV). Integrated Wi-Fi was for the first time
implemented in these products as part of the smart TV
solutions.

3D TV

We introduced our 3DTV product compatible with new
generation and HDMI formats, parallel to the increase of
3D content. The product has 2D-3D algorithms that convert
2D images to 3D format.

More Aesthetic and Elegant Design

More aesthetic and elegant products with a bezel thickness
of only 15 millimeter were designed as a result of
developments in panel technologies. Slim panels
accelerated the transition to A energy class. Integrated
sound enabled superior sound quality. Aluminum cabins
for the range between 32'' and 55'' were replaced with a
new cabin family that sports thinner bezels. The rear frames
of products with 32''-46'' aluminum front frames were
replaced with elegant plastic frames that resulted in a cost
advantage, while integrated Wi-Fi enabled connectivity with
other products. Our aluminum family of products is
positioned in the prestige category of Arçelik/Beko and
Grundig.

Innovation
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Innovation and Cooperation in R&D

In 2011, Arçelik, who carries out its R&D-related activities
through its product-specific R&D departments and its
Central R&D Directorate, established a separate R&D
department at the Middle East Technical University (METU)
Technopark, adding a new dimension to the cooperation
between the industry and universities, the quintessence of
R&D itself. This opened the door to work more closely with
various universities located in other cities. Various
mechanisms of systematic collaborations that have been
in place since the 1990s and that include project-based
joint cooperation and implementation of student theses
have thus been enriched. As part of this concept of strategic
partnership, Arçelik A.fi. contributed to the creation of joint
research laboratories located in the Mechanical Engineering
Departments of Istanbul Technical University (ITU) and
Y›ld›z Technical University (YTU). These laboratories will
conduct research on projects that will be based on a five
year plan and that will be supported by TÜB‹TAK and
SANTEZ. Through this university-industry cooperation,
Arçelik A.fi. will develop technologies that will help maintain
its leading position in the energy efficient oven and
refrigerator categories. The laboratories are also expected
to act as communication and publicity platforms for recruiting
successful students to Arçelik.

At Istanbul Technical University’s Faculty of Mechanical
engineering, a 100-square meter laboratory for heat transfer
applications at high temperature, which sports its own oven
experiment stations, data measurement and analysis units,
and space for four students has been reserved for Arçelik.
At Y›ld›z Technical University, a 106-square meter
Refrigerator Energy Efficiency Improvement Application
laboratory with equipment for experiments, to be used by
undergraduate and post-graduate students has been
reserved for Arçelik.  Other joint projects with a variety of
domestic and international universities and research
institutions besides METU, ITU and YTU have also been
conducted. Arçelik A.fi. also increased its R&D quality and
capacity thanks to its R&D office established in Taiwan.

European Union Projects

Arçelik A.fi. continues to play an active role in strengthening
its R&D activities on a global scale thanks to various
projects, platforms and funds. Besides its strong national
collaborations, the company has participated in international
collaborative activities and has actively been a part of the
European Union’s innovative project platform since years.
Arçelik achieved significant success at the Seventh
Framework Programme, which aims to integrate Turkey’s
science, technology and innovation capabilities into the
European Research Area: It was named the number one
company in the “The Five Most Successful Companies
Based on the Number of their FP7 Partnerships” section of
the “Turkey in Seventh Framework Programme (FP7) 2007-
2011“ booklet that was published by the TUBITAK EU
Framework Programmes National Coordination Office (UKO).

Arçelik participates in projects at the FP7, which is regarded
as the Champions League of R&D. They include research
areas such as nano materials, food preservation
technologies, insulation materials, electronic devices for
an aging population, optimization of logistic and transport
networks and 3D home entertainment systems. The project
portfolio was extended with the Romeo, Finest, and
Nanoporuousvip projects that were accepted in 2011.

Besides this accolade, Arçelik was also awarded for a
project in an area in which it had never participated before:
The company received the backing of the “Marie Curie”
fund for a project that was realized with the participation
of a researcher from outside the EU.

One project has been completed and six more are ongoing
as part of EUREKA, the international support platform for
the development of products and processes that are market
oriented and rapidly commercializable.

Arçelik is a member of the NEM (Network and Electronic
Media) technological platform, part of the EU Research
Platform. This will allow it to actively participate in the
specification of international demands and strategic research
areas. Arçelik A.fi. participated in the 2010 and 2011 general
assemblies of NEM and also contributed to the NEM summits
held for the last two years with articles related to its
DIOMEDES project. Arçelik A.fi. was elected to the R&D
Governing Board of NEM during the NEM summit held on
September 27-29 of this year at Torino Polytechnic University.
Arçelik’s memberships in the NESSI and Net!Works have
also been renewed.
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Innovative Products

74 cm 3-Door No-Frost Refrigerator

• A+ class energy performance allows 20 percent more energy
  saving than A class ,

• Increased functionality with drawer or door options for
 bottom and middle compartments,

• Cool Control: middle compartment with freezer or refrigerator
  functionality allows increased freezer or refrigerator capacity
  upon demand,

• Individual temperature settings for three compartments
  made easy thanks to touch-screen electronic control system.

New No-Frost system:

• Faster freezing and refrigeration, longer preservation of
  goods thanks to higher humidity levels in the refrigeration
  compartment, isolation of odors in their respective
  compartments, anti-frosting of goods in the refrigeration
  compartments.

Hygienic applications:

• Blue light technology in the vegetable compartment enables
  longer storage and freshness of green-leafed goods,

• Anti-bacterial filter system for preventing odors (Hijyen+),

• Ionizer system that eliminates airborne bacteria and increases
  storage duration of goods through fresh air circulation
  (iyon+).

World’s Most Silent Built-In Refrigerator

•  RBI 2302 F, “World’s Most Silent Refrigerator,”
 with a noise level of 29 dBA

• LBI 3002 F, the “World’s Most Silent Refrigerator
  of its Category,” with a noise level of 31 dBA : 

• CBI 7702-1, the “World’s Most Silent Refrigerator
  of its Category,” with a noise level of 32 dBA

• Dishwasher with steam generator makes possible more
  shine on dishes.

• More glossy glassware and China up to 30% and 43%
    respectively.

Steam Assisted Dishwashers

INNOVATIVE PRODUCTS
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Innovative Products

• Sensitive and accurate analysis determines fabric and volume
  of laundry, enabling automatic setting of water volume and
   temperature, rotation speed, rinsing number and program
   duration.
• It interprets its laundry capacity and water temperature in
   light of its weight measurements, preferred program, washing
   temperature, and dirt level of the laundry for the best
  performance available. This decreases energy as well as
   water consumption.
• Possesses night mode and steam-assisted crease removal
   functions. Allows the option to bookmark the most preferred
  programs.

Washing Machine

• Consumes 60 percent less energy than A-class products and
   dries 8 kilograms of laundry in 140 minutes. Saves energy
   and time with its high drying capacity.
• Sensitive smart sensors allow it to analyze the exact humidity
  amount of the laundry, while its distinctive drum wing
  design, large capacity and BLDC motor-drum drive system
    allows a high drying capacity.
• Possesses various intelligent drying programs tailored for
   different fabrics and prevents damage to laundry. Possesses
   time-saving short programs.
• User friendly interface merged with state-of-the-art drying

technology for the best available drying option.

Tumble Dryer

• FHD 100 Hz (400 Hz PPR),

• Real-time access to news, weather, sports and traffic data
   alongside various internet applications; DLNA function enables
   wireless transfer of image, music and video files between
   compatible devices,

• Active Shutter 3D technology for 40“ and above models,

• Subwoofer-enabled excellent sound quality for 40“ and
   above models,

• DVB-T/C/S2 function enables screening of HD digital cable,
   satellite and terrestrial broadcasting without the need for
   extra adaptors,

• USB record function enables freezing and recording of digital
   broadcasts.

32", 40", 46", 55" Smart Inter@ctive TV
INNOVATIVE PRODUCTS
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Innovation

Oleophobic Nano Coating
 • Comes with an easy-to-clean, dirt-resistant, special nano-
  coated, "Excellent Clean" full glass inner door.

Touch Control New Built-in Oven Series  
• Vitroceramic and induction ovens come with a new
  Touchslider control unit.

• Timer that can be set independently for each burner and
  19-level temperature control.

• Child lock, AutoShut-off, booster, anti-spillage safety,
 cleaning lock, and memory features.

Ovens
A La Chef Built-in Oven - Automatic Cooking Technology

(9780 EGI)

• The first oven made in Turkey that not only cooks food, but also
offers recipes with photos on its built-in display.

• Displays every step of the 79 recipes available on its menu with
  photos.

• You can also cook manually by using the temperature, timer and
  cooking settings.

• Offers 4 cooking functions: surf cooking technology, warm
    keeping, low temperature cooking and 3D cooking. Multifunctional
  - 13 different cooking programs.

• Comes with a 4.3” wide, multicolored TFT display that is easy
 to follow from every angle and supports 16 million colors. The
  display is customizable and available in 3 different color themes.
  You can use the TFT display as a digital clock or photo frame
  when the oven is idle.

• You can transfer new recipes and photos to the oven thanks to
  its USB support.

INNOVATIVE PRODUCTS



Supply Chain

As a company with extensive experience in supply chain
management, Arçelik's contributions to the industry expand
beyond the borders of Turkey. The company manages its
supply chain processes effectively and efficiently by
continuously tracking the expectations of its customers and
business partners. Arçelik actively participates in the Future
Internet Enabled Optimization of Transport and Logistics
Business Networks (FINEST), a project funded by the
European Community's Seventh Framework Programme
that aims at making logistics, supply chain and production
management systems sustainable and at improving logistics
traceability supported by Internet technologies of the future.

Arçelik adds value to the project with its supply chain
management and advanced solutions, serves as a role
model with its project outputs and operational experience
on the global competitiveness front to all other companies
that manage logistics and supply chain processes, and
represents the Turkish logistics industry to the best of its
ability in Europe.

The foundation of Arçelik's supply chain practices consists
of the company's ability to analyze customer needs and
expectations through the use of technology. Accordingly,
Arçelik will continue to implement those projects that will
make important contributions to the company's
competitiveness in the area of supply chain management,
based on a methodology of prioritization triggered by the
strategies adopted by the company.

Global Purchasing

An expert team manages Arçelik's ever-expanding global
purchasing activities and supplier relations. The company
is guided by the principle of sustainability in its purchasing
operations. Arçelik bases its purchasing strategies on a
sustainable growth approach aligned with the company's
business strategies. Consequently, all of our strategies are
focused on humans, the environment, costs, quality and
innovation. One of the key factors in achieving sustainability
is the maintenance of profitability by designing innovative
and eco-friendly products without losing sight of competitive
advantage.

Accordingly, Arçelik has developed and has begun to
implement a management system titled "Sustainable Total
Cost Management," which the company uses both for its
domestic and global sourcing activities.

Sustainable Cost Management:

• Expanding the Scope of Central purchasing Activities:
  Arçelik's continuously- expanding global purchasing
  activities are managed centrally from Turkey by an expert
  team, the members of which also serve around the globe.
  Having made important gains in terms of the management
  of cost risks and the maintenance of profitability to-date
  thanks to the economies of scale achieved through
  central purchasing and high-volume purchasing
  strategies, in 2011 Arçelik began to source various other
  services such as those related to information technologies,
  advertising and marketing etc. centrally. Arçelik's central
  purchasing organization manages a purchasing volume
  of nearly 2 billion Euro including the direct materials,
  which comprise the raw materials that go into the products
  and the metal/plastic materials and components; indirect
 materials and services, and capital goods. Direct material
  purchases comprised nearly 89 percent of the total
  purchasing volume managed by Arçelik's central
  purchasing organization in 2011.

• Mitigating the Impact of Raw Material Price Fluctuations:
 Raw material purchases account for the largest part of
  the total purchasing volume. When metal and plastic
  materials, which are used especially in the manufacturing
  of white goods, are taken account along with raw material
  purchases made by Arçelik and its suppliers, the cost 

of purchased material accounts for nearly 40 percent of
 the final of the product. Besides their direct impact, raw
 materials are also critical in determining the price of
  some component groups that require the intensive use
  of raw materials. Metal raw material as well as chemical
  and polymer raw material purchases account for 57
  percent and 43 percent, respectively, of all raw material
   purchases. Metal sheet purchases account for 77 percent
  of all metal raw material purchases.
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Raw Material Cost Breakdown (2011):

44%43%

9% 3%

Metal sheet

Plastic

Copper
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The fact that commodities are affected by price fluctuations across global markets and thus leads to a variability in the
cost of raw materials, makes it difficult to understand cost structures and sustains cost competitiveness. Arçelik monitors
changes in raw material prices through the market raw material index, which is based on the impact of raw materials
used in manufacturing on total manufacturing cost. Market prices, which have been on an upward trend since the first
quarter of 2010, continued this trend during the first half of 2011 and then entered into a trend of decline as of the third
quarter. However, the Market Raw Material Index average increased by 13.7 percent in 2011 compared to 2010.

45% Local39% Other

16% LCC

2010 Direct Material Purchasing
Breakdown of Costs by Region

2011 Direct Material Purchasing
Breakdown of Costs by Region

45% Local36% Other

19% LCC

Arçelik has achieved flexibility in its cost and inventory
management by monitoring the commodities markets closely. In
addition, the company minimized the effects of seasonal price
fluctuations on its costs by establishing medium- and long-term
relationships with its suppliers.

Increased Purchases from Low-Cost Countries:
Arçelik has focused on making purchases from Low-Cost Countries
(LCC) in order to support its growth strategies and sustain its
cost competitiveness. Accordingly, the company has identified
potential companies in India, Indonesia, Poland, Belorussia and
the Balkans, which would supply raw materials to the company
in the medium- and long-term. Arçelik visited 349 potential
companies across seven LCC countries in 2011. As a result of
these efforts, the share of purchases made from LLC companies
increased by 3 percent compared to 2010, reaching a total of
19 percent. Arçelik will continue to engage potential LCC
companies in the upcoming period.

Total Purchasing Cost Management:
Total Purchasing Cost Management encompasses all the above
mentioned region and category based strategic focus areas,
every purchasing item that has an impact on purchasing and
other effective cost management practices. By engaging its
purchasing and manufacturing departments, Arçelik implements
design change, alternative material and supply source
development, cost improvement projects etc. within the framework
of its annual activity plan. Among other practices that help the
company maintain its profitability by reducing costs are dynamic
inventory management policies, consignment purchases where
inventories are managed by suppliers, activities aimed at
developing auxiliary industries and electronic tender management
applications.

Raw Material Market Index

Raw Material Market Index

Market Index Average
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Sustainable Supply Management:

• Improvement of Global Purchasing Organization: After
  the launch of its purchasing office in China, which
 commenced its operations in 2011, Arçelik has increased
  its penetration in terms of purchasing operations across
  the Asia-Pacific region by opening a new purchasing
  office in Taiwan, an important country in terms of
  consumer electronics. Through this office, Arçelik aims
  to increase the effectiveness of its efforts aimed at
   engaging suppliers in Taiwan and other countries in
  the periphery. Furthermore, the company has begun
  to collaborate with local suppliers in order to reach
   potential suppliers abroad. With this strategy, Arçelik
  aims to create a strong and global supplier pool and
  thus maintain the sustainability of sourcing from LCCs
  and ensure that its supply chain is not interrupted in
  case of potential regional disasters.

• Establishment of the Supplier Development Unit: Arçelik
  has established a Supplier Development Unit in order
  to enhance the capabilities of the suppliers who are
      considered to be crucial stakeholders and improve the
  effectiveness of efforts aimed at joint development
  projects.

• Strengthening of Supplier Communication and
    Cooperation: The aim of supplier relations is the
  establishment of long-term partnerships with suppliers
  based on integrity, trust, mutual interest, sustainability
  and a shared growth strategy. Arçelik ensures the
  sustainability of the commercial agreements it signs
  with its suppliers by maintaining a payment system that
  aligns fully with mutually agreed-upon payment terms.
  Beginning from the design stage, Arçelik considers
  supplier meetings, mutual visits, information sharing
  through the supplier portal, organizational development
  in areas where suppliers converge and supplier days
   as crucial means of communication to increase
  cooperation with its suppliers. In 2011, Arçelik organized
   the Arçelik (Beko) Supplier Day in China in order to
  improve communication between the company and its
  suppliers across Asia, a continent where LCC suppliers
  converge.

   Nearly 300 representatives from 200 existing and
   potential companies from seven countries participated.
  During this event, Arçelik had the opportunity to share
  the company's approach in matters concerning
  economies of scale, manufacturing volumes, goals,
  collaboration opportunities and business ethics and
  thus ensured that the suppliers increased their
   willingness to enter into a long-term agreement with the
  company.

• Supplier Selection and Evaluation: Arçelik considers
   supplier selection and evaluation as strategic priorities.
  Supplies are expected to meet the company's
   requirements under three global headings: quality,
   environment and business ethics. Arçelik also posts
 said requirements on its corporate website at:
    http://www.arcelikas.com/sayfa/97/Tedarikci_Gerek
  sinimleri. If required, Arçelik undertakes company visits
  and carries out comprehensive field inspections by
   using its pool of senior inspectors in order to establish
  whether suppliers are complying with company policies
 and planning development activities. Arçelik monitors
  the operational performance of its suppliers on a regular
  basis and provides feedback. Long-term requirements
  include: planning, supplier capacity analyses and
   balancing, creation of a big enough supplier pool with
  the required qualities, inventory/order management
   applications that would improve the company's ability
   to respond to short-term order fluctuations and support
  flexible manufacturing strategy, as well as other
   applications that reduce supply risks.

Consumer Services

As a result of its commitment to excellence in customer
satisfaction, Arçelik continued to invest in the latest
technology and qualified human resources in order to
improve the quality of the company's after-sales services
in 2011.

Arçelik stands out from the crowd as a company that
continuously raises the bar for the quality of the after-sales
customer services it offers. The company took an important
step by beginning to offer services at every service point
for every product it manufactures. Another novelty introduced
by the company is that whereas the minimum warranty
period required by the applicable law in Turkey is two years,
since 1998 Arçelik has extended the said period in certain
products to three years. The company also offers +4-year
warranties since 2002.
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• Training Activities

Arçelik considers training to be an essential part of its
service quality and accordingly provides its sales and
technical service personnel with product trainings for all
product categories at the Arçelik Academy.
~ Arçelik Academy has offered approximately 220,000man-
hours of product training through 125 different training
sessions in nearly 36 countries both in Turkey and abroad.
~ Authorized service personnel have not only been
provided with technical information, but also with training
that would help them improve their behavioral skills.
~ Arçelik also provides its local and overseas sales
personnel with training sessions on the key features and
superior benefits of the company's products.
Arçelik Academy offers in-house training sessions to call
center, sales and marketing personnel to help them improve
their product knowledge.

• Call Center

Commencing its operations with a team of only four-strong
personnel in 1991 as one of Turkey's first call centers,
Arçelik Call Center continues to offer quality services with
team of 250-strong personel to its customers without
compromising its philosophy of ensuring complete customer
satisfaction.

The singular goal of all the efforts and investments made
by the Arçelik Call Center is not only to provide the
company's customers a high level of service on a 24/7
basis, but also to ensure a smooth dialogue between them
and Arçelik, respond to their proposals and requests more
rapidly and maximize their level of satisfaction. A significant
part of incoming requests are replied to instantly (First Line
Support), without having to pay a visit to the customer's
house.

• International Call Center as the Next Goal

The Arçelik Call Center has continued to expand its overseas
call center services network in order to move closer to its
goal of becoming an international call center and has begun
to provide pre- and post-sale call center services to the
following countries and brands from Turkey: Austria -
Elektrabregenz, Beko and Altus in 2008, Germany - Grundig
in 2009 and Germany - Beko in 2010. In addition to Austrian
and German markets, Arçelik has carried out customer
satisfaction surveys in the Danish market, which testifies to
the fact that the company not only listens to the concerns
of its domestic customers, but also to those who purchase
Arçelik's products overseas.

In 2011, the Arçelik Call Center commissioned "home agent"
web sales support, social media monitoring and
telemarketing processes, thus beginning to contribute to
the sales turnover of the company by providing the
company's customers, who had been divided into different
segments through CRM methods and analyses, with
advantageous purchase offers. Arçelik has been able to
employ flexible and efficient work conditions with the Home
Agent process and has also been able to provide citizens
with disabilities, who are not able to work in an office
environment, with employment opportunities.

• Use of Technological Infrastructure in After-sales Services

With the use of hand-held computers during authorized
services, Arçelik has increased its service quality and
efficiency by optimizing the task assignment of technical
personnel in the field. The quality of assembly services has
been improved by the employment of qualified service
personnel and service differentiation; additionally, customer
satisfaction has increased. Scheduling of appointments at
convenient times for customers and keeping them, along
with the allocation of sufficient time for appointments have
allowed the company to provide one-visit solutions without
wasting precious time. Furthermore, Arçelik has developed
and continues to improve a performance system through
which various criteria such as compliance with company
principles, cost-effectiveness of operations carried out by
qualified employees, maximization of customer satisfaction.
etc. can be evaluated.

Expanding the scope of high standards and quality services
offered to customers in Turkey to include all other markets
is one of the most important goals of Arçelik. Arçelik offers
after-sales services with its own in-house customer service
organization in 15 countries and through its distributors and
contract technical service providers in other countries.
Arçelik has identified service quality performance indicators
for its service organization and monitors these indicators
closely. The company also plans various activities in order
to increase the quality of the services it provides. Services
are recorded thanks to the state-of-the-art IT infrastructure
enjoyed by the company, and the generated data is
evaluated in order to provide customers with better products
and reach a higher level of service quality.

The establishment of an after-sales service network in
Australia, and the alignment and integration of the Defy
after-sales service network in South Africa with that of Arçelik
are among the important projects Arçelik plans to implement
in 2012.



Corporate Social Responsibility Approach

Sustainable use of the earth’s limited resources is not only
the responsibility of individuals, governments and non-
governmental organizations (NGOs), but companies as
well. Accordingly, the company carries outs its activities
with a view to create a more livable world for future
generations.

The company’s approach of “Corporate Social
Responsibility” and responsibilities towards sustainable
development encompass being sensitive to environmental
and social issues and operating in full compliance with
laws, ethical principles and human rights.

Inspired by the vision of its founder, the late Vehbi Koç,
who stated, “I exist as long as my country exists,” the
company strives to fulfill its responsibilities together with
its employees and business partners.

Arçelik A.fi. publishes an annual “Sustainability Report,”
which complements its operations in economic, social and
environmental areas. This report covers the company’s
efforts towards the development and production of innovative
green products, improvement of social standards, delivering
effective corporate governance, respecting human rights
and ethical work principles in cooperation with all its
stakeholders while also sustaining its profitability.

Corporate Governance Approach

Arçelik’s corporate values and culture, ethical principles,
good governance philosophy and business ethics principles
provide guidance to employees in their day-to-day business
activities.

In order for the company to achieve long-term productivity
and success, it is imperative that it align its activities with
the four key principles of corporate governance:
accountability, responsibility, openness and transparency
and equality, which build trust between stakeholders and
institutions in accordance with internationally-accepted
business norms.

Arçelik A.fi. is aware of that fact that sound corporate
governance lies in keeping promises made to the company’s

stakeholders, especially investors, in order to continue to
enjoy their trust and ensure stability. During meetings held
with corporate investors, Arçelik has been able to observe
the positive impact of its successful implementation of
corporate governance principles. The company not only
depends on its financial results and robust capital structure
to achieve its profitability targets, but also on its corporate
reputation, an important asset that has been established
over many years.

STATEMENT OF COMPLIANCE WITH
CORPORATE GOVERNANCE PRINCIPLES

Compliance with Corporate Governance
Principles

The implementation of the Corporate Governance Principles,
which were issued by the Capital Markets Board (CMB) on
July 4, 2003 under decision number 35/835 and shared
with the public in July 2003, is vital to the creditworthiness
and financial standing of publicly-held companies. Arçelik
A.fi. has adopted these principles, which set a benchmark
for good corporate governance. In accordance with CMB
resolution No. 48/1588 and dated December 10, 2004,
companies listed on the Istanbul Stock Exchange (ISE)
must provide a report, as of 2004, detailing their compliance
with the Corporate Governance Principles stated in their
annual reports or corporate web sites (if any). In accordance
with the aforementioned resolution, Arçelik has set up an
in-house team to ensure compliance with these principles,
and since 2004 the company has included compliance-
related information in its annual reports and on its website.
The company is continuing its efforts to ensure full
compliance with the CMB’s Corporate Governing Principles.
The “OECD Principles of Corporate Governance,” which
were first published in 1999, were revised in 2004; in
addition, the Capital Markets Board has updated its
principles to align them with the 2004 OECD Principles of
Corporate Governance. CMB’s Corporate Governing
Principles have been revised according to the “Communiqué
Serial: IV, No: 56 on the Principles Regarding Determination
and Application of  Corporate Governance Principles,”
which was published in the Official Gazette dated December
30, 2011. Arçelik’s Corporate Governance Principles Report
2011 has been prepared in accordance with the
Communiqué Serial: IV, No: 56 and CMB’s Corporate
Governance Principles mentioned in the Communiqué
Serial: IV, No: 57 which has amended the former.

Corporate Governance
Principles Compliance Report
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Categories Weight 2010 Rating 2011 Rating

Shareholders 0.25 8.87 8.87

Public Disclosure & Transparency 0.35 9.22 9.30

Stakeholders 0.15 9.52 9.52

Board of Directors 0.25 6.73 6.76

Total 1.00 8.55 8.59
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Corporate Responsibility

You can access the report, which was prepared by Saha,
on Arçelik’s corporate governance rating on our company
website at www.arcelikas.com.tr. Saha has made the
following assessment in its report:

“In consideration of Arçelik’s determination to implement
corporate governance principles, its willingness to manage
this process in a dynamic and continuous fashion and finally
the improvements it has made during the period passed
since the publication of the initial report, the corporate
governance rating of the company has been upgraded and
confirmed as above.”

Our company has been listed on the ISE Corporate
Governance Index since July 31, 2009.

Corporate Governance Principles Not Yet
Implemented

Arçelik believes in the importance of fully complying with
the CMB’s Corporate Governance Principles. However, full
compliance has not yet been achieved due to several
reasons: challenges in implementing some of the principles
together with ongoing discussions in Turkey and across
international platforms on compliance with certain principles,
and the failure of current markets and corporate structures
to meet these principles in the proper manner.

A corporate governance action plan has been prepared
concerning the areas that still need improvement as
determined in the Corporate Governance Rating Report
prepared by Saha. Efforts for full compliance with the CMS’s
Corporate Governance Principles have continued. Those
CMB’s Corporate Governance Principles which have been
adhered to and those which have not yet been fulfilled are
given in the following sections of this report.

Compliance Efforts within the Period

Arçelik A.fi. has continued its efforts and made the following
major improvements towards compliance with CMB’s
Corporate Governance Principles throughout 2011:

On March 22, 2010, the Board of Directors resolved that
an in-house Corporate Governance Committee would be
established in accordance with the Corporate Governance
Principles issued by Capital Markets Board, which would
observe the extent of the company’s compliance, carry out
improvement efforts and suggest policy positions to the
Board of Directors. The Corporate Governance Committee
has held three meetings in 2011.

The Risk Management Committee was formed by the Board
of Directors resolution on July 16, 2010 in order to make
proposals and recommendations to the Board of Directors
concerning issues such as the identification of strategic,
financial, operational and miscellaneous risks, the estimation
of their impact and probability of occurrence, the
management and reporting of them in accordance with the
company’s corporate risk-taking profile, their consideration
in decision-making mechanisms and the establishment
and integration of effective internal control systems. This
Committee has held eight meetings in 2011.

The Investment and Business Development Committee was
formed by the Board of Directors resolution on July 16,
2010 in order to generate ideas and strategies, coordinate
the activities of concerned departments, make proposals
and recommendations to the Board of Directors with the
purpose of devising and planning new projects and
investments across different areas of critical importance,
and monitor the implementation of the agreed-upon
strategies and projects. This Committee has held nine
meetings in 2011.

As was mentioned in the material events disclosure published on July 30, 2010, Saha Corporate Governance and Credit
Rating Inc. has upgraded Arçelik’s corporate governance rating to 8.59 (85.91 percent) out of 10 points, up from 8.55
(85.53 percent) out of 10 points on August 1, 2011.

Our Corporate Governance rating has been evaluated under four categories: Shareholders, Public Disclosure &
Transparency, Stakeholders and Board of Directors, which have been weighted according to the CMB’s Corporate
Governance Principles. The results are as follows:
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Section I – Shareholders

Arçelik has also made followings throughout 2011 in order
to comply with Corporate Governance Principles:

• The corporate website has been updated.
• The signed copy of the resolution made by the Board

of Directors, which approved the annual report and 
consolidated financial statements dated December 31,
2010 have been included in said report.

Following the submission of a positive assessment by the
Corporate Governance Committee to the Board of Directors,
on June 28, 2010, Arçelik begun to participate in activities
carried out by the Capital Markets Work Group, which
operates under the Corporate Governance Association of
Turkey (TKYD), and has contributed to the drafting of TKYD’s
report concerning the updating of CMB Corporate
Governance Principles in 2011.

Arçelik A.fi. has also participated in activities carried out
by the Corporate Governance Work Group and the Capital
Markets Work Group, which operate under the Turkish
Industry & Business Association (TUSIAD), and has
contributed to the preparation of TUSIAD’s views on issues
such as corporate governance and capital markets
legislation, to be submitted to CMB and shared with the
public in 2011. In 2011 Arçelik A.fi. also participated in
training courses, seminars and presentations held by
TUSIAD and TKYD on capital markets and corporate
governance.

1.1. Facilitating the Exercise of 
Shareholders’ Statutory Rights

In exercising shareholders’ rights, legislation, the articles
of association and other in-house regulations have been
applied, as well as necessary precautions to ensure such
rights have been adopted and that all shareholders have
been treated equally. Arçelik A.fi. manages its relations
with shareholders through the Assistant General Manager
of Finance and Accounting. The primary objective of the
company is to ensure that shareholders exercise their right
to obtain information in a fair and transparent process. The
company also allows its shareholders to exercise their
rights, which they are entitled to as partners, fully and in
the shortest amount of time possible. Major responsibilities
include the following:

• Keeping the records of shareholders in a proper, secure
  and up-to-date manner,
• Responding to shareholders’ oral or written queries for
  information regarding the company, excluding
  undisclosed information that is considered confidential
   and trade secret,
• Ensuring that the general shareholders’ meeting is
  conducted in accordance with applicable legislation,
   articles of association and other in-house regulations,
• Preparing documents to be used by shareholders during
  General Shareholders’ Meetings,
• Keeping records of voting results and ensuring that all
  reports related to resolutions of the General
  Shareholders’ Meetings are delivered to shareholders,
• Observing and monitoring all issues regarding public
  disclosures, including applicable legislation and the
  company’s disclosure policy,
• Attending meetings held at company headquarters as
  well as other local and international meetings organized
  by various organizations and informing investors of
  these meetings,
• Providing information to analysts who make assessments
  about the company,
• Responding to information requests made by
  academicians who carry out research about the
  company and industry,
• Preparing the content, both in Turkish and English, to
  be posted on the investor relations section of the
  company’s corporate website (www.arcelikas.com);
  updating the page regularly, and ensuring that
  shareholders are able to access company information
   easily and quickly via the Internet,
• Providing information and announcements on the
  company’s corporate website which would have an

impact on the use of shareholders’ rights,
• Filing material events disclosures with the ISE through
  the Public Disclosure Platform (PDP), in accordance

with the CMB Communiqué Serial VIII, No: 54,
• Monitoring changes in the applicable legislation related
  to the Capital Market Law and bring these to the attention
  of concerned units in the company,
• Representing the company at the Capital Market Board,

Istanbul Stock Exchange, and Central Registry Agency
  (CRA)

The company’s Shareholders Relations Unit plays an
effective role in safeguarding and facilitating the exercise
of shareholders’ statutory rights, especially concerning
shareholders’ rights to obtain and evaluate information.

46

2011ANNUAL REPORT



Dr. Fatih Kemal Ebiçlio¤lu

Assistant General Manager, Finance and Accounting 0212 314 31 00 fatih.ebiclioglu@arcelik.com

Bülent Alagöz
Capital Markets Regulation Compliance Manager 0212 314 31 03 bulent.alagoz@arcelik.com

Turhan Sar›

Capital Markets Regulation Compliance Specialist  0212 314 31 15 turhan.sari@arcelik.com
Fulya K›rayo¤lu
Investor Relations Specialist 0212 314 31 11 fulya.kirayoglu@arcelik.com

Arçelik A.fi. Shareholders Relations Unit consists of:

Fax : 0212 314 34 90
e-mail : yatirimciiliskileri@arcelik.com - investorrelations@arcelik.com
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Information about activities carried out in 2011 in order to provide detailed information to investors on the Company’s
operations are summarized as follows:

Number of investor conferences held in Turkey and abroad        10

Number of investors met with     260

Number of teleconferences organized for the disclosure of 2010 year-end financial results and three quartes of 2011 4

Number of press meetings organized in Turkey and abroad       5

•

•

•

•

1.2. Shareholders’ Right to Obtain and 
Evaluate Information

Arçelik A.fi does not discriminate in any way when
shareholders exercise their right to obtain and evaluate
information. Every shareholder has the right to obtain and
evaluate information.

In order to expand shareholders’ rights to access information
and ensure that they exercise their rights in a reliable
manner, Arçelik A.fi. maintains its financial statements and
other related information and documents regularly and
posts them, both in Turkish and English, on the company’s
corporate website (www.arcelikas.com).

During the 2011 period, information requests filed by
shareholders have been answered orally or in writing in
accordance with the provisions of the Capital Market Law,
without giving preferential treatment to any shareholder. In
2011, Arçelik A.fi. has carried out transactions on behalf
of 46 shareholders who had not received their dividends
and who had not participated in capital increases in previous
years.

Under the PDP system, material event disclosures required
to be submitted to the ISE along with financial statements
and other company information are submitted in an electronic
environment with electronic signatures.

Arçelik A.fi. has dematerialized the company shares traded
on the ISE by registering with the CRA, an agency
established to monitor the dematerialization process of
securities issued. Arçelik A.fi. has also entered into an
agreement with Yapi Kredi Yat›r›m Menkul De¤erler A.fi.
for the execution of shareholder transactions vis-à-vis the
CRA (Central Registry Agency ). Arçelik A.fi. operations
are periodically audited by Güney Ba¤›ms›z Denetim ve
Serbest Muhasebeci Mali Müflavirlik Anonim fiirketi, an
independent auditing firm (a member firm of the Ernst &
Young Global Limited), as well as by internal auditors
elected during General Shareholders’ Meetings. The
Company Articles of Association do not contain any
provisions that stipulate the appointment of a special auditor.
The company has also not received any requests to appoint
a special auditor during the period.
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1.3. The Right to Participate in the General
Shareholders’ Meetings

In order to ensure attendance of maximum number of
shareholders, announcements of invitation to the General
Shareholders’ Meetings are made through all available
means of communication, including electronic media, at
least three weeks in advance. This is in addition to the
methods of invitation stipulated in the applicable legislation.
Arçelik’s Articles of Association allow for the aforementioned
condition to be met.

Following an announcement of General Shareholders’
Meetings, Arçelik A.fi. posts the disclosures and
announcements, which is required by the applicable
legislation, on its corporate website and shares the following
other information with its shareholders:

a) The total number of shares and voting rights, which
reflect the shareholding structure of the company, on

  the date of announcement,
b) Changes in management and activities at the company
  or the company’s subsidiaries and affiliates that would
  have a crucial impact on any activities, and which took
  place in the previous accounting period or are planned
  in the next accounting period, the justifications for these
  changes as well as the annual reports and annual
  financial statements of all the institutions which are
  parties to the said changes.
c) In the event that the agenda of the general shareholders’
  meeting contains any items which stipulate the
    discharge, change or election of any members of the
  Board of Directors, the justification for these and
  information on the individuals who would be nominated
  for the Board of Directors,
d) Requests of shareholders, Capital Markets Board (CMB)
  and/or other institutions and organizations  related to
  the company for any items to be included on the agenda,
e) In the event that the agenda of the general shareholders’
  meeting contains any items that stipulate for an
  amendment to any of the articles of association, the list
   of previous and current items to the articles of association
  alongside the relevant Board of Directors’resolution.

Concerning the fulfillment of the obligation stipulated in
paragraph (c), résumés of individuals who shall be
nominated for the Board of Directors; their employment
history for the past ten years and reasons for leaving their
prior employment; the nature and prominence of their
relationships with the company and the company’s affiliates;

whether they can be considered independent or not, and
in the event that these individuals are elected as members
of the Board of Directors, any similar concerns which would
have an impact on the company’s operations are shared
with the public within one week of the announcement of the
general shareholders’ meeting.

All shares of the company’s capital stock are nominative.
An informative document regarding the agenda items shall
be prepared and disclosed to the public on the company’s
corporate website prior to the general shareholders’ meeting.
General Shareholders’ Meetings are held open to the public,
including stakeholders and members of the media, provided
that they do not have the right to speak at the meeting.
The company has held one general shareholders’ meeting
in 2011. During the Ordinary General Shareholders’ Meeting,
which was held on March 23, 2011, during which the
company’s 2010 operations were discussed, of the
67,572,820,500 shares, 51,659,027,440 (76.45 percent)
were represented. The company’s shareholders (either in
person or by proxy), stakeholders and members of the
media attended the meeting. Representatives from several
intermediary institutions and banks providing settlement
and custody services also attended the meeting as
observers. Most of the shareholders’ questions were
answered during the meeting; however, in cases when the
question being asked was not related to the agenda or was
too complicated to be answered during the meeting, the
answers thereto were required to be provided in writing
within 30 working days following the date of the meeting,
at the latest.
• According to the Articles of Association, the General
  Shareholders’ Meeting shall be announced at least
  three weeks in advance in two national newspapers, in
  the Turkish Trade Registry Gazette, and on the
  company’s corporate website in an effort to reach the

highest possible number of shareholders.
• All announcements comply with Corporate Governance
  Principles.
• Starting on the invitation date of the General
   Shareholders’ Meeting, financial statements and reports,
  including the annual report, the proposal for dividend
   distribution, information on the agenda of the General
  Shareholders’ Meeting, supplementary documents
  pertaining to the agenda, the current Articles of
  Association, the text and reasons of amendments, if
      any, to the Articles of Association are all made available
  to shareholders at the company headquarters and on
  the company’s corporate website for the convenience

and open review of shareholders.
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• The company prepares a clear agenda of the General
  Shareholders’ Meeting to avoid any ambiguities and
 misunderstandings. Such information consists of
   references and citations pertaining to the agenda items
  to be discussed.
• Specimen powers of attorney are announced and posted
  on the company’s corporate website for shareholders
  represented by proxy.
• Voting procedure is announced prior to the meeting
  and shareholders are duly informed via the company’s
  corporate website.
• During the General Shareholders’ Meeting held on
   March 23, 2011, the company did not receive any
  requests from shareholders for any additional items to
  be included on the agenda.

Arçelik does not have any plans to make any significant
changes in the company’s management or operational
organization in the coming future. Should there be any such
plans, they shall be disclosed to the public pursuant to the
applicable law.

The company holds its General Shareholders’ Meetings at
a minimum cost to its shareholders. In this respect, the
company is also committed to implementing the simplest
procedures so as to not encourage inequality among
shareholders. Measures are taken to enable the easy
participation of shareholders residing both in the country
and abroad.

In addition, all documents that foreign shareholders may
need in order to be informed about the General Shareholders’
Meeting and agendas are translated into English and sent
via the banks performing the barter and holding transactions
of such shareholders and are also posted on the company’s
corporate website.

The company makes every effort to hold its General
Shareholders’ Meeting close to the city center for greater
participation and convenience. The number of participants
is tracked annually and the meeting venue is designated
according to the number of participants. The Ordinary
General Shareholders’ Meeting was held on March 23,
2011 at the following location: Divan City, Büyükdere Cad.
No: 84 Gayrettepe, Istanbul. The location of the General
Shareholders’ Meeting was easily accessible to all
shareholders. Invitations to the General Shareholders’
Meeting are issued by the Board of Directors according to
the provisions of the Turkish Commercial Code (TCC),
Capital Market Law and the Articles of Association.
Resolutions made by the Board of Directors for the
convention of General Shareholders’ Meetings are shared
with the public via disclosures filed with the ISE.
CMB rules and regulations require that financial statements
are disclosed within 14 weeks of the end of the accounting
period. However, Arçelik always discloses its financial

statements much earlier than this deadline. The financial
statements for 2011 year-end were disclosed during the
seventh week. Following the disclosure of financial results,
the company begins preparations for the General
Shareholders’ Meeting, which convenes upon completion
of the required legal procedures. This year’s General
Shareholders’ Meeting convenes within three months
following the end of the accounting period. At these
meetings, agenda items are expressed in an impartial and
detailed manner through the use of a simple and concise
method. A healthy discussion environment is created where
shareholders are provided with equal opportunities to
express their opinions and raise questions. Board members,
auditors, authorized persons responsible for preparing the
financial statements and persons in a position to inform
shareholders about specific agenda items all participate
in General Shareholders’ Meetings in order to answer
questions and provide necessary information.

The shareholders are also given the opportunity to make
comments and recommendations regarding the
remuneration of the company’s Board of Directors and top
managers. Concerning the authorization of board members
to engage in activities on behalf of the company pursuant
to Articles 334 and 335 of the Turkish Commercial Code
during the previous General Shareholders’ Meeting, if any
such transaction or action has taken place, shareholders
are informed during the General Shareholders’ Meeting.
Shareholders who have registered their shares on the
blocked shares list kept by the CRA may attend General
Shareholders’ Meetings to express their opinions, ask
questions to the Board of Directors and have these questions
answered. Shareholders’ voting records on agenda items
are recorded in the minutes of the meetings. Each agenda
item is voted on separately. General Shareholders’ Meetings
are held under the supervision of a representative from the
Ministry of Science, Industry and Technology. The Board
of Directors was authorized to purchase, sell and lease
material assets, and the Articles of Association have been
amended accordingly. However, pursuant to the provisions
of the new Corporate Governance Principles issued by the
CMB, efforts are underway to make the necessary
amendments to the company’s Articles of Association prior
to the General Shareholders’ Meeting to be held in 2012.
During General Shareholders’ Meetings, shareholders are
also informed about donations the company makes to
charitable foundations and associations by the inclusion of
a separate agenda item.

The minutes of General Shareholders’ Meeting are posted
on the company’s corporate website and are also made
available to shareholders at the company’s headquarters.
The shareholders are provided with a copy of the minutes
upon request.
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1.4. Voting Rights

Arçelik informs its shareholders of voting procedures at the
beginning of all General Shareholders’ Meetings. The
company avoids engaging in actions which may complicate
the use of voting rights and each shareholder is given the
opportunity to exercise his/her voting right, including cross-
border voting, in the most appropriate and convenient
manner.

The company’s Articles of Association do not confer any
special voting privileges. Each share carries one vote. The
legal entity subsidiaries of Arçelik are not allowed as
shareholders. The Articles of Association do not contain
any provisions preventing a non-shareholder from voting
by proxy.

1.5. Minority Rights

Minority shareholders attend the General Shareholders’
Meetings and comprise the company’s management with
majority shareholders. In 2011, our company has not
received any criticism or complaint concerning this issue.

1.6. Dividend Rights

Arçelik A.fi. has adopted a dividend payment policy which
seeks to establish a balance between the interests of its
shareholders and the company in accordance with
Corporate Governance Principles. The profit distribution
policy of Arçelik for 2011 and upcoming years is based on
the principle of “the long-term average of the dividend to
be distributed, which shall be submitted by the Board of
Directors to the approval of the General Shareholders’
Meeting, will not be less than 50 percent of the company’s
annual distributable income, within the bounds of the existing
legislation and investment requirements of the company.”
The company’s dividend policy is incorporated in the annual
report and posted on the company’s corporate website.

The company’s profit distribution process is carried out in
accordance with the provisions of the TCC and rules and
regulations of the CMB, within statutory periods. At the
General Shareholders’ Meeting held on March 23, 2011,
the gross dividend rate was set at 36.997 percent (net
31.449 percent) based on 2010 financial results and
distribution began as of March 29, 2011. The Articles of
Association do not grant any privileges regarding partaking
in the company’s profits. According to the company’s
Articles of Association, the Board of Directors may distribute
dividends in advance, provided that this action has been
authorized by the General Shareholders’ Meeting and
complies with the Capital Market Law and rules and
regulations of the CMB. The authority to distribute dividends
in advance granted to the Board of Directors by the General
Shareholders’ Meeting is limited to the year when the
authorization is issued.

1.7. Transfer of Shares

The Articles of Association do not include any provisions
which hinder or impede the transfer of shares.

2.1. Principles and Means for Public
  Disclosure

Public Disclosure Policy

Arçelik’s public disclosure policy was submitted for
shareholders’ review at the Ordinary General Shareholders’
Meeting held on March 25, 2009 and posted on the
company’s website. The public disclosure policy is updated
in compliance with new rules and regulations and submitted
for shareholders’ review during each General Shareholders’
Meeting by the inclusion of a separate agenda item.

Purpose

As one of the most important companies operating in both
the domestic and global durable goods industry, Arçelik
A.fi. pursues a policy of informing its shareholders and
stakeholders about all activities related to company
management in a fair, transparent, complete, accurate and
accessible manner, in accordance with the provisions of
the Capital Market Law and other applicable laws. The
purpose of the public disclosure policy is to define rules
for sharing past performance, expectations, strategies,
goals and vision of the company with the public, concerned
authorities, existing and potential investors and shareholders
in a fair manner, and  to disclose financial information in an
accurate, fair, timely and comprehensive way within the
framework of the generally accepted accounting principles
(GAAP) and the Capital Market Law by establishing a
continuous, effective and open communication platform.

Pursuing an active and transparent public disclosure policy,
Arçelik A.fi. complies with the Capital Market Legislation
and rules and regulations of the ISE and aims to implement
an effective communication policy within the framework of
CMB’s Corporate Governance Principles. Information to be
disclosed is prepared in such a way to help individuals and
institutions in their decision-making and are posted on the
Public Disclosure Platform (PDP) (www.kap.gov.tr)
and the company’s website in an accurate, complete,
comprehensible, interpretable and easily-accessible manner
at a low cost. Furthermore, Arçelik A.fi. uses the
e-GOVERNANCE: Corporate Governance and Investor
Relations Portal, developed by the CRA, to inform
shareholders in a direct and effective manner.
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Authority and Responsibility

Arçelik’s public disclosure policy was created upon the
recommendation of the Board of Directors. At Arçelik, it is
the responsibility of the Board of Directors to pursue,
supervise and further develop the public disclosure policy.
The Finance Director and Corporate Communications
Coordinator are responsible for coordinating the disclosure
function under the supervision of the Assistant General
Manager of Finance and Accounting. They fulfill their
responsibilities in close coordination with the Board of
Directors and Audit Committee.

Methodology and Tools

Arçelik A.fi. has identified the following methods and tools
to use while setting its public disclosure policy within the
framework of the Capital Market Legislation, rules and
regulations of the ISE and TCC:

1. Material Event Disclosures (English translations of the
  mentioned disclosures are also delivered to foreign
 investors and are posted on the company’s website in
   both Turkish and English)
2. Financial statements and footnotes, independent audit
  reports and statements are submitted to the ISE PDP
  regularly (these reports are also available on the
 company’s website. Annual reports and financial
  presentations are disclosed in an electronic environment
  and on the company’s website).
3. Annual reports (made available in hard copy format
  and may also be accessed by the company’s website)
4. The company’s website (www.arcelikas.com)
5. Announcements and disclosures made through the
  Turkish Trade Registry Gazette and daily newspapers
6. Periodic and other issue-based press releases in the
  visual and print media
7.  Statements made to data distribution companies such
  as Reuters, Foreks, Bloomberg etc.
8.  Face-to-face meetings or teleconferences held with
  investors and analysts
9. Means of communication and tools such as telephones,
  e-mail, telefax etc.
10. Prospectuses, circulars, announcements and other
  documents required by Capital Market Regulations

Material Event Disclosures

Arçelik A.fi. material event disclosures are prepared by the
Finance Directorate and Legal Consultancy Department
and submitted to the ISE after they are signed, as a rule,
by two of General Manager, the Assistant General Manager
of Finance and Accounting or the Finance Director. In the
event that the required signatories are absent, other Assistant
General Managers and Accounting Directors are authorized
to sign the material event disclosures. Material event
disclosures are submitted to the ISE as PDP announcements
in electronic format.

Public Disclosure of Financial Statements

Arçelik A.fi. financial statements are prepared in accordance
with the provisions set out by the CMB and disclosed to
the public after being audited by an independent audit firm,
which conducts its auditing activities in compliance with
International Auditing Standards. Before financial statements
and footnotes are disclosed to the public, they are submitted
to the Board of Directors for approval accompanied by the
positive opinion of the Audit Committee within the framework
of the Capital Market Legislation. Afterwards, statements,
footnotes and the independent audit report are submitted
to the ISE after the attestation is signed by the General
Manager, Assistant General Manager of Finance and
Accounting or the Accounting Director in accordance with
the Capital Market Law and rules and regulations of the
ISE. These financial statements and footnotes, prepared
both in Turkish and English and in retrospective order, can
be accessed by logging into the Investor Relations section
of Arçelik’s website. Moreover, the Shareholder Relations
Unit periodically issues memorandums or presentations on
financial data and ratios, which are also posted on the
company’s website in order to make financial data more
clear.

Annual Reports

Annual Reports are prepared in accordance with
international standards, legislation of the Capital Markets
and CMB’s Corporate Governance Principles. After an
annual report is completed, it is submitted to the Board of
Directors for approval and disclosed to the public by being
posted, both in Turkish and English, on the company’s
website. Furthermore, both hard and soft copies in CD
format may be obtained from Arçelik’s Shareholder Relations
Unit.
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Corporate Website

Arçelik A.fi. website is a user-friendly platform that allows
all of its stakeholders to monitor the performance of the
company’s shares by means of various tools such as charts
and calculators. The vast majority of the information posted
on the company’s website is provided both in Turkish and
English. Visitors may also access past analyses and reviews
as well as the latest information of the company. The most
important accessible information on the company’s website
are as follows:

• Detailed information on corporate identity
• Vision and main strategies
• Information about the members of the Board of Directors
  and top managers
• Important resolutions made by the Board of Directors
• Organizational chart and partnership structure
• Articles of Association
• Trade registry information
• Financial data, indicators and analysis reports
• Press releases
• Material Event Disclosures
• Share performance data, charts and calculators
• Investor presentations
• Analyst details and reports assesing the company
• Dates and agendas of General Shareholders’ Meetings
  and comments on agenda items
• Minutes of General Shareholders’ Meetings and lists of
 attendees
• Power of attorney specimen
• Corporate governance practices and corporate
  governance compliance reports
• Dividend distribution policy and history; capital increases
• Public disclosure policy
• Frequently asked questions
• Detailed information on corporate social responsibility
• Codes of conduct disclosed to the public within the
   framework of the public disclosure policy

Announcements  and d isc losures
published in the Turkish Trade Registry
Gazette and daily newspapers

Announcements regarding General Shareholders’ Meetings,
capital increases and dividend distributions are published
both in the Turkish Trade Registry Gazette and in daily
newspapers in accordance with the Capital Market Law,
Turkish Commercial Code and Articles of Association. In
order to ensure attendance of a maximum number of
shareholders, announcements of invitation to the General
Shareholders’ Meetings are published in newspapers and
on the company’s website at least three weeks prior to the
start of meetings.

Starting on the invitation date of the General Shareholders’
Meeting, financial statements and reports, including the
annual report, the proposal for dividend distribution,
information on the agenda of the General Shareholders’
Meeting, supplementary documents pertaining to the
agenda, the current Articles of Association, and the text
and reasons of amendments, if any, to the Articles of
Association are all made available to shareholders at the
company headquarters and on the company’s website for
their convenience and open review. Agendas of General
Shareholders’ Meetings are prepared in such a way to
avoid any ambiguities or misunderstandings. Among the
agenda items are: discussion and approval of financial
statements, acquittal of members from the Board of Directors
and Auditors for the operations they have carried out on
behalf of the company during the relevant accounting
period, election of members to the Board of Directors and
Auditors whose terms of reference are defined in the Articles
of Association, selection and approval of an independent
audit firm, acceptance of the dividend distribution policy,
and resolutions to amend the Articles of Association,
corporate governance compliance report and public
disclosure policy. For those shareholders who will be
represented by proxy at the General Shareholders’ Meeting,
power of attorney specimens are included in the
announcement and also posted on the company’s website.

Periodic and other issue-based press
releases published through the visual and
print media

Arçelik A.fi. Corporate Communications Unit provides in-
depth information to the public by releasing controlled
information to the press and media, in both Turkey and
abroad, in parallel with important developments taking
place during the year. During these meetings, the General
Manager of Arçelik A.fi. or concerned top managers deliver
comprehensive and informative presentations to members
of the press and media about the companies’ performance
and general developments related to Arçelik A.fi. They
answer their questions. In addition to these periodic
press conferences, media outlets are provided with
written press releases on developments that must be
disclosed to the public in an accurate and controlled
manner. Such disclosures can also be made by a press
conference, depending on the nature of the development.
All questions or information requests made by members of
the press or media in relation to developments and company
performance are considered and responded to in writing,
either negatively or positively.
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Statements made to data distribution
companies such as Reuters, Foreks,
Bloomberg etc.

Arçelik A.fi. Corporate Communications Unit delivers all
written press releases that were delivered to the visual and
print media to data distribution companies such as Reuters,
Foreks, Bloomberg etc. as well. It also invites those press
and media organizations whose news reports and editorials
are appropriate to attend the press conferences it organizes.

Investor and Analyst Meetings

Arçelik A.fi. has set up a Shareholder Relations Unit which
is responsible for handling relations with both existing and
potential shareholders, responding to investors’ questions
as satisfactorily as possible and managing efforts to enhance
the company’s value. The Shareholder Relations Unit reports
to the Assistant General Manager of Finance and Accounting.

Top management of the Company and the Shareholder
Relations Unit meet with intermediary institutions, analysts
and investors regularly in order to communicate Arçelik’s
operational and financial performance, vision, strategy and
goals as effectively as possible and to deliver presentations,
Q&A and fact sheets. Any meeting requests from
shareholders are responded to in a positive manner and
shareholders are provided with the opportunity to meet with
members of the company’s top management. Arçelik A.fi.
also allows its shareholders and analysts to keep themselves
up-to-date with the latest developments about the company
through its regularly-updated corporate website and
memorandums, which are delivered to the shareholders
via the Internet.

In order to strengthen shareholder relations, the company
participates in local and international investor meetings.
During these meetings, which are held at the company’s
headquarters, company management answer questions
raised by the investors.

Arçelik A.fi. also organizes teleconferences and delivers
investor presentations following the disclosure of financial
statements and material event disclosures. Details of these
disclosures are shared with the public on the company’s
website.

Explanations for Forward-Looking Statements

Arçelik A.fi. may make forward-looking statements in relation
to its public disclosure policy. The forward-looking statements
made by the company in written format are based on certain
assumptions; due to risks, ambiguities or other factors,
actual results may be significantly different from the expected
results expressed in the statements; investors are advised
to take this into account. In case the predictions expressed
in the forward-looking statements disclosed to the public
by the company are not realized or turn out to be impossible
to be realized, the company reviews the predictions and
their assumptions as soon as possible and disclose the
revised information, to the public immediately.

News and Rumors about the Company

Arçelik A.fi. monitors company-related news in both visual
and print media through a contracted domestic media-
monitoring agency. Company-related coverage is delivered
in report format to the desks of top managers every morning
and contents of the coverage are checked for accuracy.
In addition, Arçelik’s top managers, Shareholder Relations
Unit and Corporate Communications Unit monitor local and
international news coverage using the services provided
by data distribution organizations such as Reuters,
Bloomberg and IBS.

If Arçelik A.fi. wishes to make an announcement about any
coverage or rumors about the company that is found in the
press but that does not oblige the company to make a
material event disclosure, the matter may be added to the
company’s agenda by the Assistant General Manager of
Finance and Accounting and a material event disclosure
may be made.

If the news is not considered as important as inside
information, the company does not make any material event
disclosure. However, it is the prerogative of the Corporate
Communications Unit to decide whether there is any merit
in making a material event disclosure on a subject that
does not impose any obligation on the company to make
such a disclosure according to the CMB Communiqué.

False News and Rumors

As a matter of principle, Arçelik A.fi. does not comment on
any news which is not issued by the company or that
appears to be gossip, rumor and/or false. However, if it
deems necessary, Arçelik may comment on such news in
order to protect the interest of the company’s shareholders.
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News Pertaining to Information Whose
Disclosure is Postponed

If Arçelik A.fi. has postponed the disclosure of inside
information with the purpose of protecting the confidentiality
of said information and preventing damage to its legitimate
interests, and there is still news appearing in the media on
the matter, then, as a matter of principle, Arçelik does not
comment. However, Arçelik A.fi. reserves the right to make
an announcement in order to protect the interests of the
company and its investors.

During the period of postponement, no further comments
are made and no statements contradicting such news are
issued. It may be expressed that no further information will
be provided on the process and that the public will be
informed when the situation is clarified.

Measures for the Protection of Inside
Information until Public Disclosure

Parties privy to inside information and those in contact with
Arçelik employees are informed of their obligation to protect
any such information during the emergence of a situation
where a material event disclosure has to be made, and
during the period of time from the emergence of that situation
where a material event disclosure has to be made to the
announcement of that material event by the ISE.

As a matter of principle, Arçelik A.fi. and persons who work
on behalf and on account of it shall not disclose any
information that can be considered a material event and
that is yet to be disclosed to the public, to any third parties.
If it is determined that inside information has been disclosed
by these people to any third parties unintentionally and it
is concluded that the confidentiality of the information cannot
be protected, then a material event disclosure is made in
accordance with the rules and regulations of the CMB.

If the public disclosure of such information is postponed,
a list is drawn up that includes the names of those individuals
who have access to the information at the time of
postponement, and “Arçelik’s List of Persons Privy to Inside
Information” is updated accordingly. The necessary work
is completed to inform these persons and the other parties
privy to the inside information, and reasonable measures
are put in place.

Criteria Used to Determine People with
Administrative Responsibility

Administrative staff who are privy to inside information are
determined according to the scope of the information to
which they have access. Accordingly, managers and

employees who are privy to detailed information about only
a certain portion of the company’s business activities shall
not be considered people who have access to inside
information.

However, members of the Board of Directors, General
Managers, Assistant General Managers and some top
Managers who work at the headquarters who have detailed
information related not only to present but also future plans
about the entire company shall be considered people who
have access to inside information. “Arçelik’s List of Persons
Who Are Privy to Inside Information,” which is prepared
according to these criteria, is disclosed to the public in
accordance with the provisions of the relevant communiqués
issued by the CMB.

Ensuring Confidentiality of Information
Subject to Public Disclosure

In maintaining the balance between providing transparency
and protecting the interests of the company, employees
are urged to follow the rules regarding the use of inside
information. All the necessary measures and precautions
are taken for the prevention of insider trading.

The “Principles of Business Ethics”, which are published
across the company, clearly outline the code of conduct
expected of Arçelik A.fi. employees.

Any company-owned information obtained during the course
of employment and which the company does not want to
be disclosed to any third parties except those who are
intended to receive the information, and which are
designated as trade secret, are considered“Company
Proprietary Information.” All employees are under obligation
to protect company proprietary information during and after
their employment at Arçelik A.fi. and may not use any such
information directly or indirectly. Arçelik’s employees may
not engage in any activity which would allow them to gain
personal benefit by purchasing and selling Arçelik A.fi.
shares or those issued by any other Koç Group company,
using the inside information they have become privy to
during the course of their employment.

Arçelik imposes a “Silent Period” a period of time during
which company representatives avoid sharing any
information subject to public disclosure before an official
announcement regarding the financial results of the
concerned accounting period. The Silent Period begins
three weeks before the announcement of year-end results
and two weeks before the announcement of the quarterly
results.
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Designations and appointments, which have been disclosed to the public through material event disclosures, to the
Company’s Board of Directors and top management in 2011 are as follows:

The members of the Committees appointed by the Board of Directors are as follows:

Audit Committee
Temel K. Atay Member
Robert Sonman Member
Corporate Governance Committee
Dr. Bülent Bulgurlu Member

 O. Turgay Durak Member
 Fatih K. Ebiçlio¤lu Member

Risk Management Committee
Rahmi M. Koç Chairman
Semahat S. Arsel Member
Dr. Bülent Bulgurlu Member
Temel K. Atay Member
Investment and Business Development Committee
Mustafa V. Koç Chairman
Ömer M. Koç Member
Ali Y. Koç Member
O. Turgay Durak Member
Levent Çak›ro¤lu Member
Top Management
Levent Çak›ro¤lu              General Manager

 ‹smail Hakk› Sa¤›r              Assistant General Manager, Production and Technology 
Dr. Fatih Kemal Ebiçlio¤lu   Assistant General Manager, Finance and Accounting
fiirzat Subafl› Assistant General Manager, Sales - Turkey, Middle East, Africa and Turkic Republics

   Tülin Karabük                          Assistant General Manager, Marketing
Hakan Hamdi Bulgurlu Assistant General Manager, Sales - Europe, America and Asia-Pacific
Cemal fieref O¤uzhan Öztürk  Assistant General Manager - Purchasing and Supply Chain

Members of the Board of Directors and Board of Auditors were elected by the resolution made during the Ordinary General Shareholders’
Meeting held on March 23, 2011.

Board of Directors

Rahmi M. Koç Chairman

Mustafa V. Koç Vice Chairman

Dr. Bülent Bulgurlu  Member

O. Turgay Durak Member

Robert Sonman Member

Semahat S. Arsel Member

Temel K. Atay Member

Ömer M. Koç  Member

Ali Y. Koç Member

A. Gündüz Özdemir  Member

Levent Çak›ro¤lu  Member

Board of Auditors

‹nanç Kiraz

‹brahim Murat Ça¤lar
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Levent Çak›ro¤lu
General Manager

Having started his professional business career as an
Assistant Accounting Specialist at the Ministry of Finance
in 1988, Levent Çak›ro¤lu joined Koç Group in 1998 as an
Accounting Coordinator. Çak›ro¤lu served as Koçtafl’s and
Migros’s General Manager from 2002 to 2007 and 2007 to
2008, respectively. He has served as Arçelik A.fi. General
Manager since August 2008.

‹smail Hakk› Sa¤›r
Assistant General Manager, Production and Technology

Having started his professional business career as a Project
Engineer at Arçelik’s Refrigerator Plant in 1980, ‹smail Hakk›
Sa¤›r has served as Assistant General Manager of
Production and Technology at Arçelik A.fi. since May 2009.

Dr. Fatih Kemal Ebiçlio¤lu
Assistant General Manager, Finance and Accounting

Having started his professional business career as an
Assistant Accounting Specialist at the Ministry of Finance
in 1989, Dr. Fatih Kemal Ebiçlio¤lu has served as Assistant
General Manager, Finance and Accounting at Arçelik A.fi.
since 2005.

fiirzat Subafl›
Assistant General Manager, Sales - Turkey, Middle East,
Africa and Turkic Republics

Having started his professional business career as a Sales
Representative at Beko Ticaret A.fi. in 1986, fiirzat Subafl›
has served as Assistant General Manager/Sales-Turkey,
Middle East, Africa, Turkic Republics at Arçelik A.fi. since
May 2009.

Tülin Karabük
Assistant General Manager, Marketing

Having started her professional business career as an Area
Manager for the Eastern Bloc Countries at Ekom Eczac›bafl›
D›fl Ticaret A.fi. in 1987, Tülin Karabük has served as
Assistant General Manager, Marketing at Arçelik A.fi. since
September 1, 2010.

Hakan Hamdi Bulgurlu
Assistant General Manager, Sales - Europe, America and
Asia-Pacific

Having started his professional business career at Ram D›fl
Ticaret in 1995, Hakan Hamdi Bulgurlu has served as
Assistant General Manager, Sales - Europe, America,
Asia-Pacific at Arçelik A.fi. since September 1, 2010.

Cemal fieref O¤uzhan Öztürk
Assistant General Manager, Purchasing and Supply Chain

Having started his professional business career at the
Institute of Materials Science at Istanbul Technical University
in 1982, Cemal fieref O¤uzhan Öztürk has served as
Assistant General Manager - Purchasing and Supply Chain
at Arçelik A.fi. since September 1, 2010.

All material event disclosures are posted simultaneously in
both Turkish and English on the company’s website.

Information requests received from outside the company
are answered, depending on the content of the specific
request, either by top management or by the Shareholders
Relations Unit, provided that it is within their knowledge
and prerogative.

Consolidated financial statements and their footnotes are
prepared in accordance with the provisions of the CMB
Communiqué Serial: XI, No: 29 and disclosed to the public
after being audited by an independent audit firm. Following
disclosure of financial statements, Arçelik prepares
presentations in order to make it easier for analysts to
conduct their own assessments of the results, and the
company shares these presentations with the public through
its corporate website.

In compliance with Capital Market legislation, members of
the Board of Directors, top managers and shareholders,
who directly or indirectly own five percent of the company’s
capital, disclose to the public and post on the company’s
website all the transactions performed on the company’s
capital market instruments.

Annual reports are prepared in accordance with Capital
Markets legislation, rules and regulations of the CMB and
Article 2.3 of the CMB’s Corporate Governance Principles,
concerning the preparation of annual reports.
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Arçelik A.fi. has made 23 material event disclosures in
2011. There were no requests for additional explanations
from the CMB and/or ISE regarding the material event
disclosures made in 2011. Arçelik has not been required
to make any material event disclosures other than those
made to the ISE since it does not have any capital market
instruments listed on any foreign stock exchanges. The
company has made all of its material event disclosures in
2011 within the period of time required by law and therefore
the Company has not been subject to any sanctions by the
CMB.

2.2 Corporate Website

Arçelik A.fi. uses its corporate website (www.arcelikas.com)
actively in order to communicate more effectively and rapidly
with its shareholders, in accordance with CMB’s Principles.
The company updates the information posted at
www.arcelikas.com regularly. The information posted at the
company’s website is the same as or consistent with the
material event disclosures made in accordance with the
applicable laws. They are complete and do not contain any
contradictory information. In addition to the information
required to be publicly disclosed by the applicable laws,
the company’s website provides the following information:
trade registry information, the latest partnership and
management structure, the notification that the company
has not issued any preferred shares, the latest version of
the company’s Articles of Association together with dates
and numbers of the Turkish Trade Registry Gazettes that
contain the amendments made; material event disclosures,
financial statements annual reports, prospectuses and IPO
circulars, agendas of General Shareholders’ Meetings and
list of attendants and minutes, proxy voting form, dividend
distribution policy, public disclosure policy, ethical rules of
the company and answers to frequently asked questions.
Accordingly, such information for the last five years is
available on the company’s website.

The company’s website is provided both in Turkish and
English in compliance with the content and design required
by CMB’s Principles. It is the responsibility of the Shareholder
Relations Unit to prepare, update and contribute to the
content posted on the Investor Relations section of the
company’s website. Arçelik makes every effort to provide
visitors of its corporate website with better service. The
company has accordingly renewed its website in 2011.

Public disclosure of the company’s ultimate real person
shareholders would not lead to any impact on Arçelik’s
shareholders. The fact that the Koç Family has been the
ultimate real person controlling shareholders of the company
is common knowledge.

2.3 Annual Reports

Arçelik A.fi. Board of Directors prepares the company’s
annual reports in sufficient detail to ensure that the public
is able to access complete and accurate information about
the company’s activities.

In addition to the information required to be included by
the applicable law and CMB’s Corporate Governance
Principles, annual reports contain the following:

a) Information about positions held by members of Board
  of Directors outside the company in their résumés,
b) Information on the names of members of the committees
  of the Board of Directors, the frequency of meetings
  and the functions carried out,
c) Information about corporate social responsibility activities
  conducted by the company that have social and
  environmental consequences and that have an impact
  on the social benefits enjoyed by employees and the
   vocational training they receive,
d)  List of Persons Who Are Privy to Inside Information.

In maintaining the balance between providing transparency
and protecting the interests of the company, employees
are urged to follow the rules regarding the use of inside
information. All the necessary measures and precautions
are taken to prevent insider trading. The “Principles of
Business Ethics,” which are published throughout the
company, clearly outline the code of conduct expected of
Arçelik A.fi. employees.

Any company-owned information obtained during the course
of employment and that the company does not want to be
disclosed to any third parties except those who are intended
to receive the information, and that are designated as trade
secret, are considered to be “Company Proprietary
Information.” All employees are expected to preserve
Proprietary Information during and after their employment
at Arçelik A.fi. and they shall not use such information
directly or indirectly. Arçelik’s employees cannot engage
in any activity which would allow them to gain personal
benefit by purchasing and selling Arçelik shares or those
issued by any other Koç Group company, using the inside
information they have become privy to during the course
of their employment.

Top managers are required to disclose those transactions
they conduct by selling or buying capital market instruments
issued by the company to the public, if their positions in
the company allow them access to information that may
affect the value of capital market instruments. These
disclosures are also posted on the company’s website.
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The list of persons who are privy to inside information is given below:

Name and Surname       Position

Rahmi M. Koç Chairman
Mustafa V. Koç Vice Chairman
Dr. Bülent Bulgurlu  Member
O. Turgay Durak Member
Robert Sonman Member
Semahat S. Arsel Member
Temel K. Atay Member
Ömer M. Koç Member
Ali Y. Koç Member
A. Gündüz Özdemir  Member
Levent Çak›ro¤lu  Member - General Manager
‹nanç Kiraz       Auditor
‹brahim Murat Ça¤lar Auditor
‹smail Hakk› Sa¤›r        Assistant General Manager, Production and Technology
Dr. Fatih Kemal Ebiçlio¤lu Assistant General Manager, Finance and Accounting
fiirzat Subafl› Assistant General Manager, Sales - Turkey, Middle East, Africa and Turkic Republics
Tülin Karabük              Assistant General Manager, Marketing
Hakan Hamdi Bulgurlu Assistant General Manager, Sales - Europe, America and Asia-Pacific
C. fi. O¤uzhan Öztürk  Assistant General Manager, Purchasing and Supply Chain
Ali Tayyar            Accounting Director
‹hsan Somay             Accounting Director
Sibel Kesler             Budget, Reporting and Analysis Director
Türkay Tatar             Finance Director
Ertu¤rul Evren       Accounting Manager
Gökhan Otaç             Accounting Specialist
Kemal Ersal›c›             Accounting Specialist
Alparslan Görgülü       Consolidation Manager
Erdem Topoyan       Consolidation Specialist
Enis Atasoy Consolidation Staff
Nesrin Cengiz             Budget Manager
Nilüfer Bayrak Budget and Planning Specialist
Hande Sar›dal             Treasury Manager
Levent Aras›ler       Financial Markets Specialist
Hümeyra Özener       Reporting Manager
Burcu Bekar             Reporting Staff
Ayfle Beril Bafll›gil Reporting Specialist
Bülent Alagöz             Capital Markets Regulation Compliance Manager
Turhan Sar›             Capital Markets Regulation Compliance Specialist
Fulya K›rayo¤lu       Investor Relations Specialist

      Ahu Özlen General Manager Assistant
Ertan Ayhan Independent Audit Firm Engagement Partner, Lead Auditor
Mehmet Can Alt›ntafl Independent Audit Firm Staff
Tolga Koyuncu Independent Audit Firm Staff
fiiba ‹lhan Independent Audit Firm Staff
Çi¤dem Elagöz Independent Audit Firm Staff
Mustafa Camadan Independent Audit Firm Staff
Nilay Bilgier Independent Audit Firm Staff
Ahmet Feridun Güngör Certified Public Accountant - Partner
Eray Asil Certified Public Accountant - Director (Tax)
Onur Elele Certified Public Accountant - Senior Manager (Tax)
Sercan Bahad›r Certified Public Accountant - Senior Manager (Customs Services)
Can Sözer Certified Public Accountant - Manager (Tax)
‹lter Oktay Certified Public Accountant - Senior (Tax)

2011ANNUAL REPORT



59

3.1. Company Policy Regarding 
Stakeholders

Stakeholders are third parties who are directly involved with
the Company. The company provides information to its
stakeholders on matters of interest by organizing meetings
or using teleconferences. Taking into account the fact that
engagement stakeholders would provide long-term benefits
to the company, Arçelik respects the rights of its stakeholders
that are protected by laws, mutual arrangements and
contracts. Arçelik’s corporate governance structure allows
all its stakeholders, including employees and representatives,
to communicate their concerns regarding illegal or unethical
practices to the company’s top management. Arçelik’s
nearly 3,300-dealers constitutes a major stakeholder group
that is directly connected to the company. Arçelik holds
regular “Dealer Meetings” throughout the year to keep its
dealers up-to-date on company policies, targets and recent
economic developments as well as to create a more effective
system by listening to the dealers’ problems and concerns.
Besides there are approximately 4,000 suppliers providing
direct, indirect materials, services and capital goods to the
Company. 1,400 of these suppliers which account for 80%
of Arçelik’s total purchasing volume, are direct material
suppliers. Arçelik shares the business results achieved
during the previous year and the company’s strategies,
policies, targets and expectations for the current year with
its suppliers by organizing supplier meetings, visits,
and inspections and through the supplier portal.

Employee relations, which are managed by collective
bargaining, are carried out through meetings organized
with union representatives. Arçelik and its blue-collar
employees are members of the Turkish Employers’
Association of Metal Industries (MESS) and Turkish Metal
Workers Union (TURKMETAL), respectively. MESS and
TURKMETAL signed a Collective Bargaining Agreement
effective from September 1, 2010 through August 31, 2012,
which was signed in November 2010.

3.2. Stakeholders’ Participation in the 
Company’s Management

Support mechanisms and models are created to encourage
stakeholders especially employees to participate company’s
management without hindering the company’s operations.

Participation of stakeholders in management is provided
by instruments such as proposals and surveys. Arçelik A.fi.
involves the workers’ union in its decision-making processes
and obtains their approval before implementing operational
changes that concern such issues as working conditions,

work environment and employee benefits. Arçelik A.fi. also
encourages its dealers, who are in close contact with the
company, to participate in the company’s management by
organizing “Dealers Meetings.”

3.3. Human Resources Policy

Taking firm steps towards becoming a global company by
adopting the vision of “Respects the Globe, Respected
Globally,” Arçelik A.fi. always aims the highest and considers
its human resources to be its most important capital that
will carry the Company into the future.

Arçelik A.fi. has committed its Human Resources Policies,
which have been determined in accordance with the
Company’s strategies, shared values, and work ethics, to
paper and shared it with its domestic and overseas
employees.

Arçelik’s fundamental principles, which form the foundation
of the Company’s Human Resources Policy, are given
below. Arçelik A.fi. bases its Human Resources practices
on these principles:

• There is a global-local balance in human resources
  systems and practices. As an international company,
  local laws, practices and requirements are respected.

Local laws take precedence in situations where Arçelik’s
human resources policies and practices come into 
conflict with them.

• Arçelik’s human resources policies are fully aligned
  with the company’s business strategies and also
  respond to future needs on top of current organizational
  requirements.
• Arçelik’s human resources processes and practices,
   which respect and support human rights, oblige the
  company to avoid any discrimination and create equal
  opportunities for its employees. Arçelik A.fi. does not
  discriminate based on ethnic origin, race, nationality,
   disability, political affiliation, religion, age, gender or
   sexual orientation.
• Fairness, consistency and trust lies at the heart of all
  human resources practices implemented by Arçelik A.fi.
• Arçelik A.fi. revises its human resources practices
      systematically and regularly in order to continuously
 improve its human resources standards and restructures
  its human resources processes in light of latest
   developments and the feedback it receives.
• Arçelik A.fi. ensures the confidentiality of its employees’
      personal information, as required by applicable laws.
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Industrial Relations

Arçelik A.fi. respects and supports the rights of its employees
to organize and form unions in accordance with the
company’s industrial relations policy. The company pays
strict attention to maintaining the peaceful working
environment it has created on the basis of mutual trust
between its employees and unions and by respecting the
applicable law and collective bargaining agreements.
Arçelik takes local conditions, customs and practices, which
are indigenous to the regions and countries in which it
operates, into account in order to maintain the peaceful
working environment it has created, even though these
local conditions, customs and practices are not included
in the agreements into which the company has entered.

Arçelik A.fi. does not consider labor unions as adversaries
but as social stakeholders, in accordance with its industrial
relations policy. Arçelik A.fi. attaches great importance to
being on good terms with labor unions and in acting in
accordance with them. Providing better working conditions
to its social stakeholders is an important goal of the company.
Accordingly, on top of ensuring compliance with the
applicable laws, Arçelik A.fi. makes efforts to provide better
working conditions and occupational health and safety for
its employees and to offer various social benefits such as
marriage, maternity, food allowances etc., to incorporate
said benefits in the collective bargaining agreements and
to monitor their implementation.

Arçelik A.fi. provides the following social benefits to its
employees in Turkey in accordance with the provisions of
the collective bargaining agreements:

• Arçelik A.fi. employees receive four bonus payments
 every year,
• Fuel allowance,
• Special allowance before annual vacations,
• Special allowance before religious holidays,
• Monthly child allowance,
• Childbirth, marriage, death, military service and education
  allowances,
• Transportation and daily food allowances, which are
  offered in-kind,
• Annual leave entitlements, which are specified under
   collective bargaining agreements, irrespective of whether

they are members of a labor union or not, Arçelik
 employees are entitled to annual leaves longer than
  those provided under the law.
• Starting positions and wages of union employees are
  determined based on the type of work they will perform
  according to the collective bargaining agreement.

The Collective Bargaining Agreement ,which covers all
Arçelik employees and is effective from September 1, 2010
through August 31, 2012, was signed in November 2010.

Occupational Health and Safety

Considering its human resources as the company’s most
important capital, Arçelik A.fi. aligns its Occupational Health
and Safety Policy with the applicable laws and business
processes and encourages the execution of planned and
systematic efforts in the area of Occupational Health and
Safety.

Arçelik A.fi. Occupational Health and Safety
Policy:

We, Arçelik and its employees, follow the national and
international legal procedures and regulations and strive
to create a healthy and safe working environment within
the scope of an Occupational Health and Safety
Management System, which is based on continuous
improvement.

• Through analysis, we strive to minimize health and safety
  risks that may arise in the work environment,
• We conduct training activities in order to create and
  raise awareness about issues related to occupational
   health and safety,
• We strive to increase our productivity by taking measures

to achieve a total safety industrial accident rate and
     occupational disease rate of zero percent,
We complement such efforts by supporting them with Quality
and Environmental Management Systems and strive to be
an exemplary company in the durable goods industry
through our pioneering initiatives in the area of occupational
health and safety.

In accordance with this policy, occupational health and
safety is included as a criterion among other target criteria
set for departments and individuals as part of the
Performance Management System. Arçelik A.fi. has
significantly improved its occupational health and safety
performance as a result of these concerted efforts.

In 2011, compared to the previous year:
• The industrial accident frequency rate has dropped by

32 percent, and
• The industrial accident severity rate has dropped by 28
 percent.

Arçelik A.fi. has also increased the productivity of its
employees thanks to a decline in industrial accidents and
a reduction in workday losses.
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Arçelik A.fi. provides guidance to its employees regarding
occupational health and safety on a regular basis and
encourages them to communicate among themselves and
with their managers on issues related to occupational health
and safety. Arçelik A.fi. has provided its employees with
51,464 man-hours of training on occupational health and
safety issues in 2011.

Having taken measures to achieve a total safety industrial
accident rate and occupational disease rate of zero percent,
Arçelik A.fi. continues its efforts by involving employees at
every level of the company and allocating the necessary
resources to achieve desired targets.

Having fully committed itself to fulfilling existing and future
requirements of the company, Arçelik A.fi. provides equal
opportunities to all candidates who possess the appropriate
training, knowledge, skills, competencies and experience
in accordance with its ethical principles. The fact that the
company employs graduates from 81 different universities
testifies to Arçelik’s commitment to the principle of equal
opportunity for all.

The total number of domestic and overseas employees of
Arçelik by 2011 year end is as follows:

The average length of service and age of employees in
Turkey is 7.6 years and 33.2, respectively.

Arçelik A.fi. strives to improve the company’s performance
continuously by contributing to the professional development
of its employees in accordance with its vision and business
targets. Arçelik A.fi. aims to make an effective and productive
use of its resources when creating plans for both the current
and future professional development needs of its employees.

In 2011, Arçelik A.fi. provided its employees with 292,208
hours of training, which corresponds to 20 hours on average
per employee. This indicates an increase of 30 percent in
the number of hours devoted to training when compared
to 2010.

Arçelik A.fi. believes that personal success is a prerequisite
for organizational success. Arçelik A.fi. accordingly has
put various professional development systems in place in
order to improve the performance of its employees in
accordance with the company’s targets. Arçelik A.fi. has
also adopted a fair but competitive compensation policy in
compliance with the applicable laws.

Arçelik A.fi. seizes upon, rewards and promotes every kind
of achievement, discovery and/or proposal in order to boost
the motivation, loyalty and productivity of its employees
and encourage them to make their own contributions to the
success of the company.

Instead of carrying out the Work Life Evaluation Survey,
which is conducted every year, Arçelik A.fi. has conducted
an Employee Loyalty Survey in 2011. The survey attempts
to measure Arçelik’s employees’ views of the company, the
work they engage in and management and top management
strategies. The employees have provided feedback on
various processes such as performance, rewards, internal
communication, etc. Arçelik A.fi. has shared the survey
results with its employees and intends to transform them
into action plans.

3.4. Relations with Customers and 
Suppliers

Arçelik A.fi. considers costumer and supplier satisfaction
among its top priorities. The Company monitors customer
satisfaction regularly and issues reports. Arçelik A.fi.
cherishes the confidentiality of customer and supplier
data, which the company considers to be trade secrets.

The singular goal of all the efforts and investments made
by the Arçelik Call Center is not only to provide the
company’s customers a high level of service on a 24/7
basis, but also to ensure a smooth dialogue between them
and Arçelik, respond to their proposals and requests more
rapidly and maximize their level of satisfaction. One of the
primary functions of the Arçelik Call Center is to contribute
to the development of new products that meet customer
expectations by providing a smooth flow of information in
the form of suggestions and complaints to the relevant units
of the Company.

Number of employees by 2011 year-end Total

Turkey 14,631

Abroad 7,329

Arçelik Group 21,960
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Thanks to its state-of-the-art facilities, which give the
Company a competitive edge over its competitors, the
Arçelik Call Center’s unique position is sustained by the
variety of communication channels it has established with
its consumers. Arçelik responds to a majority of its consumer
requests, which it receives through both traditional
communication channels such as fax and post and modern
ones such as telephone and e-mail, instantly by phone
(First Line Support). Committed to raising its level of service
each day, Arçelik Call Center also conducts customer
satisfaction surveys to tap into its customers and considers
feedback surveys to be an opportunity to improve its
operations.

Arçelik Call Center, which since 1991 has maintained a
high level of dialogue with its domestic customers and has
strived to achieve high levels of customer satisfaction, has
continued to expand its abroad call center services network
in order move closer to its goal of becoming an international
call center and has begun to provide pre- and post-sale
call center services to the following countries and brands
from Turkey:

• Austria - Elektrabregenz, Beko and Altus in 2008
• Germany - Grundig in 2009
• Germany - Beko in 2010

In addition to Austrian and German markets, Arçelik has
carried out customer satisfaction surveys in the Danish
market, testifying to the fact that the Company not only
listens to the concerns of its domestic customers, but also
to those who purchase Arçelik’s products abroad.

Having assumed responsibility for the management of online
sales and social media communication operations in 2011,
Arçelik Call Center has continued to implement its strategy
of being with its customers at all times.

In parallel with its corporate social responsibility policy, in
2011 Arçelik Call Center began implementing “home agent”,
a telecommuting project that is the most striking call center
project of the year. By implementing this project, Arçelik
has offered employment opportunities not only to many
young people with disabilities, but also to those employees
who need to telecommute.

In 2011, Consumer Services under the Consumer Services
Directorate provided support at nearly 550 authorized
service locations. These locations operate under 10 regional
management operations spread across the country with
5,300 vehicles and 11,500 employees, 5,400 of whom are
technicians. The technical staff is certified by the Technical
Services and Training Division, which operates under the
Consumer Services Directorate.

Authorized services provides 10 million services annually
for Arçelik A.fi. all brands. The ability to handle both the
delivery and installation of a product with a single service
call is one of the competitive advantages that the technical
service organization enjoys.

3.5. Ethical Rules and Corporate Social 
Responsibility

Arçelik A.fi. aims to ensure customer satisfaction, offer
world-class products and services of universal quality by
using limited natural resources efficiently, and contribute
to economic and social development. Accordingly, the
company strives to be a global symbol of credibility,
continuity and respectability in the eyes of all of its customers,
shareholders, employees, suppliers, dealers and authorized
services; in other words, all of its stakeholders.

We accept the standards established by Vehbi Koç, the
founder of Koç Group, as our guiding principles:

• Our Customers are the focus of everything we do,
• To be “the best” is our ultimate goal,
• Our most important capital is our human resourcess,
• Our goal is to create wealth for continuous development,
• We strive to strengthen Turkish economy from which   

we derive our own strength, and
• Honesty, integrity, and superior business ethics are the
  foundations of our business conduct.

Arçelik has based its Ethical Rules of Conduct on the
abovementioned principles in order to provide its employees
and others who represent the company with a guiding
document that would help them when making decisions.
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Arçelik A.fi. expects all its employees to behave in ways
that would contribute to the strengthening and development
of the company’s philosophy and corporate standing. All
Arçelik employees, including temporary workers, are under
obligation to follow the company’s Code of Conduct.

In addition, Arçelik A.fi. expects all of its stakeholders
to comply with work ethics and all related policies.
Arçelik’s Code of Conduct includes the following sections:

• Company-Employee Relations
• External Relations

• Stakeholders, shareholders, government, customers,
     suppliers, dealers, authorized sellers, authorized
  services

• Competitors and Competitor Relations
• Corporate Social Responsibility
• Global Responsibility

• Employee Code of Conduct
• Occupational Health and Safety Approach
• Code of Conduct Application Principles

• Obligation to Report Transgressions
• Code of Conduct Committee
• Disciplinary Practices

Persons who hold managerial responsibilities are under
obligation to inform all employees of the Code of Conduct,
ensure that they are being followed, make a sufficient effort
and display leadership.

Arçelik A.fi. considers corporate social responsibility to be
an integral part of the company’s core business functions
and carries out its activities according to the principle of
“sustainable growth.”

Providing its customers with quality and innovative products
and services, following the general principles of ethics,
laws and human rights, displaying sensitivity to the
environment and needs of society at every location in which
it operates, together with the company’s commitment to
“sustainable development” constitute the main components
of Arçelik’s “Corporate Social Responsibility” philosophy.

Arçelik A.fi.  which performs its operations in full compliance
with applicable laws, ethical standards and human rights,
is one of the first companies to sign the Code of Conduct
drafted by the European Committee of Domestic Equipment

Manufacturers (CECED)*. The CECED Code of Conduct
obliges the subscribing company to achieve a sustainable
performance concerning working conditions, environmental
laws and standards which are regulated by international
conventions.

Arçelik’s production facilities have been audited in 2010
and 2011 based on the criteria of BSCI (Business Social
Compliance Initiative) and Sedex (Suppliers Ethical Data
Exchange), which are used commonly across the European
Union, by an independent auditing firm and have received
positive compliance reports. This audit program will continue
in 2012.

Arçelik A.fi. has adopted an approach which focuses on
protecting and preserving the environment and natural
resources in cooperation with its partners both during
production and non-production activities while at the same
time developing and manufacturing innovative products.
The company monitors the compliance of its operations
with all domestic and international legal obligations, which
call for the protection of the environment and human health.
Arçelik A.fi. regularly organizes training programs for its
employees to raise awareness about the environment and
implements projects with government organizations and
NGOs.

In accordance with its sustainability approach, Arçelik A.fi.
 develops and implements projects to contribute to the
nurturing of younger generations in countries where the
company operates. The sustainability of these projects is
maintained through the ardent support of both the company’s
employees and business partners, who exemplify corporate
citizenship. Accordingly, Arçelik develops programs and
implements numerous projects to contribute to the education
of young people in different regions in which it operates.
Beside projects in education, culture and the arts, the
Company also supports sports events that contribute to
social development.

The policies and projects implemented by the Company
are explained in the section of the Annual Report titled
“Corporate Social Responsibility.”

As an extension of its sustainable development approach,
Arçelik A.fi.  also publishes an annual “Sustainability Report”
complementing its operations in economic, social and
environmental areas.
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Arçelik A.fi. 2008-2009 Sustainability Report is the first of
its kind in Turkey and in its industry to comply with GRI
(Global Reporting Initiative) G3 principles. The Company
raises the bar every year with the quality of its sustainability
reports. Arçelik A.fi. also became the first Turkish company
in its industry to be certified with a level B+ by GRI with its
2010 Sustainability Report, which was prepared in
compliance with GRI G3 principles and audited by an
independent audit firm.

Arçelik A.fi. shares its Annual Reports and Sustainability
Reports with the public on the Company’s website:
www.arcelikas.com.tr

* CECED was founded in 1959 and represents the
  household appliance industry in Europe. CECED acts
  as a partner in dialogue with the EU’s regulatory institutions

and implements projects among its members. Arçelik
    A.fi. has been a member of CECED since 2002.

4.1. Functions of the Board of Directors

Arçelik A.fi. Board of Directors ensures that the balance
between risks, growth and revenue is kept at its optimum
level by means of the strategic decisions it makes, and
manages and represents the Company by protecting the
long-term interests of Arçelik A.fi., assuming a rational and
prudent risk management approach.

The Board of Directors sets the strategic targets of the
Company and oversees management’s performance by
determining the human resources and financial resources
that would be required by the Company.

Arçelik A.fi. mission and vision are provided below, along
with the main business goals:

Arçelik A.fi. mission is to develop, manufacture and offer
products and provide after-sales services that meet
customers’ needs by going beyond their expectations,
make life easier, affordable and user-friendly, make efficient
use of resources, grow in target markets continuously by
using resources efficiently, ensuring customer and employee
satisfaction and winning long-term loyalty, and meeting the
expectations of the company’s stakeholders in accordance
with the values, goals and strategies of the Koç Group.

Arçelik A.fi. has adopted the vision of “Respects the Globe,
Respected Globally”. The Company “Respects the Globe”
because Arçelik A.fi. is a green company that respects
human beings and carries responsibility. The Company is
“Respected Globally” because Arçelik A.fi. always aims
the highest reaching beyond.

The Company’s main business goals are as follows:

• To achieve sustainable growth and increase market share
  in the global white goods industry
• To maintain a continued profitability level which will enable
  sustainable growth
• To improve capabilities to offer pioneering, innovative
   and green products and solutions to add value for
   customers
• To improve global organization and competencies by
  managing differences

The Board of Directors evaluates and approves the
Company’s vision and main business goals. These goals
are shared with the public in the annual reports, on the
company’s website and through meetings or statements
by means of various communications channels.

The Company targets are evaluated in comparison with the
results achieved including the previous year’s. This is done
during the periodic Board of Directors meetings, which are
called for by the company’s Articles of Association. The
current status of the Company is examined and new goals
and strategies are created, if required by existing conditions.

The Board of Directors carries out the Company’s operations
in compliance with applicable laws, the Articles of
Association, and internal regulations and policies.

4.2. Principles of Activity of the Board of
Directors

Arçelik A.fi. Board of Directors conducts its activities in a
fair, transparent, accountable and reliable manner. The
Board of Directors elects a Chairman and Vice Chairman
from among its members. In addition, the Board of Directors
also carries out elections to select the chairmen and
members who will sit on Board of Directors Committees.
The General Manager also sits on the Board of Directors
as an executive member.
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The Board of Directors establishes an internal control and
risk management mechanisms that are appropriate for the
Company to be able to minimize adverse effects of the
Company’s risks, which would also negatively affect the
shareholders and stakeholders with the opinions of relevant
committees in establishing these mechanisms.

The Risk Management Committee, whose members were
elected from among the members of the Board of Directors,
held eight meetings in 2011. Information is provided about
the existence, functioning and effectiveness of the internal
control and audit in the annual report. The activities of the
Risk Management Committee are summarized as follows:

The Risk Management Committee has been established in
order to provide recommendations and make proposals to
the Board of Directors concerning subjects such as the
identification of strategic, financial, operational etc. risks,
the estimation of their impact and probability of their
occurrence, the management and reporting of these risks
in accordance with the Company’s corporate risk-taking
profile, their consideration in decision-making mechanisms
and the establishment and integration of effective internal
control systems.

The Risk Management Department has been established
under the Finance Directorate to monitor, report and manage
risks across the Company. Financial, loan and elementary
risks, are worked actively.

Financial Risks: Arçelik A.fi. monitors risks associated with
exchange rates, interest rates and liquidity on a consolidated
basis and issues reports on these risks at regular intervals.
The Treasury Department is responsible for managing
financial risks reported by the Risk Management Department
within the framework of the risk criteria.

Loan Risks: Arçelik A.fi. carries out studies for the
collateralization and reporting of international commercial
receivables on a consolidated basis. Accordingly, the
Company purchases receivable insurance policies and
makes frequent use of guarantee instruments such as bank
guarantees, factoring and Eximbank guarantees for this
purpose. The Sales Accounting Directorate is responsible
for the collateralization of domestic receivables. Arçelik
A.fi. demands guarantee instruments such as mortgages,
bank letters of guarantee, customer’s bills, stocks, foreign
currency etc. from its authorized dealers in return for the
goods delivered.

Factors affecting risks are processed online in the system.
For instance, transactions such as dispatch orders or
collections are reflected on accounts immediately, which
changes level of risk.

Elementary Risks: Processes are managed such as
determining and purchasing fixed assets, product and
manager responsibilities, transportation, product recall,
consolidated insurance policies and managing processes
as they are related to claims.

Moreover, Arçelik A.fi. established an Internal Audit
Department, which reports to the Assistant General Manager
of Finance and Accounting, in order to establish a healthy
internal control mechanism. The Audit Committee monitors
the processes and effectiveness of the system on a continual
basis and reports issues and suggests solutions for risk
management and internal control mechanisms to the Board
of Directors.

At Arçelik A.fi., different individuals fill the Chairman of the
Board of Directors and General Manager positions.

Powers and responsibilities of the Members of the Board
of Directors are clearly defined in the Articles of Association.
Powers of the Members of the Board of Directors are
provided in detail in the signature circular of the Company.
According to the applicable law, these documents are held
in authorized institutions and also posted on the Company’s
website.

The Board of Directors plays a pioneering role in preventing
and solving any possible conflicts and disputes that may
arise between the Company and its shareholders and is
therefore in close cooperation with the Corporate
Governance Committee and Shareholder Relations Unit.

4.3. Structure of the Board of Directors

According to the Articles of Association, Arçelik A.fi. is
managed by a Board of Directors, which consists of a
minimum of three members who are elected from among
shareholders in accordance with the provisions of the
Turkish Commercial Code and by resolution of the General
Shareholders’ Meeting. The General Manager of the
Company can be elected as a member of the Board of
Directors. The Board of Directors consisted of 11 members
in 2011.
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Arçelik A.fi. is a green company that has achieved the highest level of energy
efficiency with a large majority of its products.

6 liter A++ Cactus

• The first and only A++-rated dishwasher that can
  wash 13 place settings using only 0.92 kWh, in
   compliance with the new energy-label regulation
  that became effective in Europe by the end of 2010

• "The most water-efficient dishwasher in the world,"
  which can wash 13 place settings using only 6 liters
    of water,

• The waste heat that emanates from the heart of
  the dishwasher to the outside in the form of a large
  water pocket is used to heat the wash water stored
  inside the tank. This represents 5 percent energy
  efficiency.

• Energy-efficiency through the use of eco-friendly
  insulation material.

Dishwasher

• Uses 30 percent less energy compared to other
  TV models of the same screen size,

• Comes with an energy label,

• Is ErP-compliant,

• The first Turkish manufacturer to be granted
  40" and 46" Grundig TV Eco Flowers.

40”,46”, 55” LCD TV
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• A++ rated refrigerator that uses 60 percent less
 energy compared to other Class A No-Frost
  products of the same capacity,

• Uses environment-friendly refrigerant R600a,

• Latest technology VIP (Vacuum Insulation Panel)
  insulation provides four times more insulation
  than the existing polyurethane material,

• Equipped with the new COOLPLUS No-Frost
  technology, which allows for storing food for
  longer periods while preserving their freshness
  by reducing dehydration,

• The temperature of compartments can be
  adjusted separately thanks to its touch electronic
  control system.

New Black Orbital Combi Refrigerator

Washing Machine

• Aquafusion, flow meter, a precision water level

  alarm sensor and brushless motor come together

  to create one of the “Most Energy-Efficient

  Products of the World” with 30 percent less

  energy consumption then the Class A +++

   products with an 8 kg capacity.
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• "The Most Energy-Efficient Product of the World"
  with a BLAC motor and an optimized heat pump
  system. Uses 60 percent less energy than Class
  A products at 1.50 kWh with an 8 kg capacity,

• Comes with a heat pump, high water storage
  efficiency, 16 different programs and smart
  sensor technology,

• Energy-efficiency achieved through an
     improved airflow channel and heat exchanger

    structure with the use of a rotary compressor,

•  A more efficient thermodynamic system
        through a smart fan algorithm and the ability
      to dry at different ambient temperatures.

Tumble Dryer

• Uses 690 kWh and the first oven in the world that is 30
  percent more energy-efficient compared to Class A
  products thanks to the Turbo Cooking feature; the Most
  Energy-Efficient Built-in Oven of the World,

• The Quietest Built-in Oven in the World with a 43 dBa
   noise level,

• Electronic control systems compatible with a standby
   feature,

• Dirt-resistant "Oleophobic Nano Coating" reduces the use
  of abrasive cleaning agents.

Oven
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Awards and Achievements in 2011

• Arçelik won three awards at the 11th edition of the "Energy Efficiency in the Industry Project Competition (SENVER)"

  organized by the Ministry of Energy and Natural Resources. Arçelik won awards in the "Energy Efficiency in the Industry

  (SEVAP 1)" category with its Dryer Plant; "Energy-efficient Industrial Facility (EVET)" category with its Eskiflehir Refrigerator

  Plant and "Energy-efficient Product (EVÜ)" with its washing machine that provides 30 percent energy efficiency.

• Arçelik's seven R&D centers were granted "R&D Center Certification" within the framework of Law No. 5746 implemented

 by the Ministry of Industry and Commerce.

• Arctic S.A. was awarded the Award for Excellence in Consistent TPM Commitment by the Japan Institute of Plant

  Maintenance (JPIM), a Japanese government agency. Arctic S.A. thus became the first company in Romania to receive

  this award.

• Beko's Washing Machine DSN 6634 FX became test champion in the quality, environmental impact and user-friendliness

  categories in tests conducted by Stiftung Warentest (StiWa), Germany's most prestigious Testing and Research

  Institution, where 11 different washing machines were compared with each other.

• Three Beko refrigerators became one of the few brands to comply with the declaration stating that products must be

  labeled correctly during the ATLETE (Appliance Testing for Energy Label Evaluation) Project conducted by the CECED

  (the European Committee of Domestic Equipment Manufacturers) in cooperation with the European Commission.

• Grundig's Audiorama loudspeakers, which have kept the same design for the last 41 years, have been given the title

 of “design classic” by Schöner Wohnen, the largest home design magazine in both Germany and Europe.

• Beko won the "Get Connected 2011" award in the Refrigerators category with its 4-door refrigerator, and in the Cookers

  category with its Beko OIM22500XP built-in Pyrolytic oven at the 2011 Get Connected Awards organized by "Get

  Connected", a leading magazine published in the UK that focuses on customers and sales channels. Beko and

  Bloomberg also won the special prize in the "Best Commercial Positioning" category.

• Arçelik A.fi. was awarded by the Turkish Social Security Institution to “being among the top 10 companies that paid 

the highest contribution to its employees’ social security payments” and “employing the highest number of disabled 

personnel based on the number of the premieums paid days”.

• In a survey titled "The Most Admired and Preferred Brands in Shopping Centers," conducted in collaboration with the

  Council of Shopping Centers (AYD) and GfK, Arçelik was named by consumers “The Most Admired and Preferred

 Brand in Shopping Centers” in the Retail Electronics category.

• Arçelik A.fi. won the Special Jury Prize with its all-in-one TV at the 2011 Innovativeness and Creativeness Competition

 organized by TES‹D.

• Arçelik's dishwasher plant won first prize at the ISO 2010 Awards for Sustainable Eco-Friendly Products and Practices

  in the "Large Scale Enterprise Sustainable Eco-Friendly Product" category with its Cactus Dishwasher, and Arçelik's

  washing machine plant won second prize with its Ekonomist series washing machines. Arçelik was a runner-up in the

  "Large Scale Enterprise Environmental Social Responsibility" category at the Standing United for Education Corporate

  Social Responsibility Program’s Environmental competition.

• Arçelik earned the Verification Certificate given by the British Standards Institution (BSI), an international independent

 verification organization, by calculating the company's greenhouse gas emissions in accordance with the requirements

  of the ISO 14064, which aims at measuring, quantifying and reducing greenhouse gas emissions.

• Arçelik's global brand Beko won at the "Contribution to Russia's Economic Development Awards" organized under the

 auspices of the Russian State Association of Regional Businessmen and the Federal Assembly of Russia (Duma) for

  the brand's commercial activities in Russia, the impressive economic results it achieved and its contribution to the

  Russian economy.
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Environmental Applications

Supply Chain

Arçelik aims at creating maximum value by acting rapidly,
effectively and in a sensitive manner to the environment in
all stages of supply chain management, from the planning
stage to the implementation and management stages.
Arçelik also aims to allow its consumers all around the world
to access to the company's products by implementing a
sustainable operational structure.

Arçelik has adopted supply chain policies that will increase
efficiency across all processes and support sustainable
growth, while aiming to maximize the company's total value
and customer satisfaction. The company strives to deliver
products desired by customers in a timely and flexible
manner and for as minimum a cost as possible to consumers
by implementing integrated supply chain systems, from
sourcing of materials and products to distribution.

Arçelik continuously develops both domestic and
international projects in cooperation with its suppliers and
service providers in order to deliver its products to its
customers on time, as well as its materials and components
to its production sites on time, and also participates in
efforts aimed towards optimizing and rationalizing its
systems.

Arçelik conducts periodic audits of its suppliers. Arçelik
works only with those companies that can supply it with
materials at the most favorable prices, at the right time and
above all, at the expected quality.

Various projects conducted across the European Supply
Chain Distribution Network, improvements in product delivery
times, service levels and customer satisfaction have made
important contributions to the company's competitiveness.

The "Dynamic Routing" practice, which was launched across
the product distribution process in Turkey in 2010, was
expanded in scope and effectiveness in 2011. The practice
has helped the company reduce its delivery costs to
authorized dealers, increase customer service levels by
shortening its delivery times, reduce its carbon emissions
by shortening average distances and optimize its workforce
by improving the efficiency of its business processes.

Arçelik has launched a new practice in 2011: "Dealer Shared
Warehouses." This new practice allows dealers to store
products that they were previously storing in their own
warehouses in the new warehouses equipped with modern
storage facilities, in order them to provide their customers
with fast and flexible services. The Dealer Shared
Warehouses practice has allowed Arçelik to cut costs, make
its business processes more efficient and prevent product
damage risks.

In line with its environmental policy, Arçelik expanded the
scope of its energy-efficiency projects at its product
warehouses in 2011. The company has reduced its C02
emissions by 46 percent with the switch from LPG to electric
vehicles used in warehouses and also has switched to
energy-efficient lighting systems and increased usage of
daylight in its warehouses.

Acting in accordance with its "Sustainable Development"
principle, Arçelik prefers to deliver its products by eco-
friendly sea and rail transport, where such options are
available, across all of its supply chain activities. Accordingly,
the company delivers nearly 70 percent of all its exports
by sea transport.

As part of the projects carried out for the destinations where
road transport is preferred due to geographical location
the use of sea transport in the exports to Poland is increased
by 50 percent.The company also switched from road
transport to rail transport to a large extent in exporting to
Germany and Austria and thus reduced its carbon emissions.

By increasing vehicle load rates, opting for load
consolidations and routing vehicles carrying products that
were picked up at suppliers directly to domestic warehouses,
Arçelik has reduced the number of transport vehicles and
shortened their routes, thus increasing efficiency.

Despite unfavorable conditions that the company cannot
control, Arçelik has increased its On-Time and In-Full (OTIF)
delivery rate, which is used for measuring customer service
levels, to a level considered as "the best" in the industry in
2011.
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Purchasing

In line with its "Respects the World, Respected the Globally"
vision, Arçelik develops and implements projects aiming
to reduce the impact of its products and operations on the
environment. Arçelik systematically implements
"Environmental Compliance Management" practices, which
will ensure the compliance of utilized components with
national and international legal requirements, with the
participation of all departments and the coordination of the
company’s Energy and Environment Department. Arçelik
obtains compliance reports and declarations from its
suppliers that prove that the materials purchased from
these suppliers do not contain any prohibited materials, or
that these materials do not exceed certain limits. It also
carries out analyses by using various equipment to ensure
that these materials comply with the RoHS. Environmental
compliance of purchased raw materials and other supplies
is ensured through agreements signed with the suppliers.
For the 53 substances included in the list of substances of
very high concern (SVHC), the use of which are subject to
authorization under the REACH Regulation, Arçelik signed
agreements with more than 1,000 material suppliers and
conducted SVHC surveys for nearly 80,000 materials in
2011. Arçelik ensures the environmental compliance of the
materials it purchases and carries out other simultaneous
efforts for the preservation of the environment and natural
resources and the creation of energy-efficiency.

Among some of the environmental efforts made in 2011
are:

• The amount of plastic packaging material waste was
  reduced by 344 tons,

• Paper consumption was reduced by 127 tons through
  adjustments made to user manuals provided to the
  consumers with the products purchased,

• Instead of plastic and wood, Arçelik continued its efforts
  to expand the use of packaging materials made from
  100 percent recycled paper. With this practice, Arçelik

reduces its use of energy and natural resources,

• Chemical substance usage and the amount of waste
 were reduced across dye processing applications
  through robotic applications, which make waste dye
 recycling possible and reduce the amount of materials
  used,
• Disposable carton boxes were replaced by durable and
  recyclable plastic crates for packaging,

• The increasing use of eco-friendly products with the
  onset of nano-technological chemical products, and
 efforts to make the use of hybrid products produced by
  recycled materials, provide support to the company's
  environmental policies and practices.

Supplier portfolios and expert supplier collaborations, which
are developed on a continual basis by the central purchasing
team, helps Arçelik source the materials it needs for the
manufacturing of innovative and eco-friendly product
designs, which have allowed the company to win many
national and international awards.

Consumer Services

Arçelik manages and monitors the entire process, from the
moment a sale is made to the completion of product
assembly. Arçelik minimizes the amount of harmful gases
released into the environment by optimizing its vehicle
usage through the vehicle tracking system. At the same
time, the company's Authorized Technical Services and
Consumer Services use low-emission vehicles. Arçelik
replaces its vehicles older than five years and thus improves
its vehicle emission rates on a continuous basis.
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Arçelik A.fi. not only creates value by increasing new employment
opportunities and growth across the countries in which it operates, but
also supports the development of social, cultural, environmental and

sports activities.
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Contributing to social projects in accordance with its sustainable development
principle will continue to be one of the priorities of Arçelik A.fi.



Arçelik A.fi. Family and Volunteerism

The development and implementation of sustainable projects
aiming to raise social standards and solve social problems
in light of the company's corporate values and culture
comprises one of the primary responsibilities of Arçelik.

Arçelik considers social volunteerism as one of its core
values. Arçelik also considers contributions to be made by
volunteers who are members of its large corporate family
and the sustainability of the projects through local ownership
as an important success criterion.

Standing United for Education with Arçelik
Program

With the Standing United for Education Program, which
was launched in 2004 in cooperation with the Ministry of
National Education, Arçelik aims to reach children of primary
education age based on the awareness that contributions
to individual educational development must begin during
the earlier stages of an individual's life.

The program was continued in 2011 with the aim of improving
the educational and developmental standards of the
students, who are studying at Regional Primary Boarding
Schools and come from financially disadvantaged families,
and raising them as role models. To date, Arçelik has
reached 200,000 students studying at 300 Regional Primary
Boarding Schools spread across 60 provinces through this
program.

Within the framework of the program, students who have
graduated with distinction from Regional Primary Boarding
Schools but do not have the necessary financial resources
to pursue secondary education have been offered
scholarships for their secondary education. Arçelik has
provided teachers and school heads working at these
Regional Primary Boarding Schools with a series of seminars
and workshops to contribute to their personal and
professional development. The Volunteer Family Council,
which is comprised of Arçelik employees, authorized dealers
and services, has organized many important events, ranging
from "career days" to book/toy campaigns, school and plant
visits to "environmental awareness competitions" in order
to contribute to the students’ personal development.

Students' Exhibition on "World Environment
Day"

As part of the “Standing United for Education” social
responsibility program, Arçelik has organized an essay,
poetry and painting competition titled, “Let's Protect Our
Environment and Natural Resources” in order to raise
awareness of depleting natural resources and the importance
of saving water and energy. Arçelik exhibited the work
submitted to the competition on "World Environment Day"
in Istanbul.

Support for National Blood Donation
Campaign “For My Country”

Koç Holding carries out various social responsibility activities
every year within the scope of the "For My Country" Project,
which it has been implementing since 2006, in order to
promote a responsible citizenship culture across the holding
companies and to contribute to the fulfillment of society's
needs and wants.

Within the scope of the project, Arçelik has implemented
a "National Blood Donation Campaign" in cooperation with
the Turkish Red Crescent in 2010 and 2011. Arçelik
employees, authorized dealers and services actively
participate in this project, which has been launched in order
to raise awareness of the importance of donating blood in
Turkey and to increase the number of citizens who
donate blood voluntarily on a regular basis.

Within the scope of the campaign, by the end of 2011 a
total of 6,637 units of blood were donated by Arçelik
employees in good health. In addition, Arçelik and Beko
authorized dealers and services located in the provinces
actively participated in the campaign coordinated
by Regional Sales Offices and ambassador dealers.

80

Social Responsibility 2011ANNUAL REPORT



Social Responsibility

81

2011ANNUAL REPORT

Arçelik A.fi. Volunteer Family and Vocational
High School Coaches

“Vocational Education: A Crucial Matter for the Nation” by
Koç Holding is a social responsibility project supported by
Arçelik's employees, authorized dealers and services.
Arçelik has assumed responsibility for 26 schools within
the framework of the project. Volunteers assume various
tasks such as "Vocational High School Coaches" and
prepare students for the challenges of their future
professional lives by contributing to their personal
development and serving as role models. A 24-stong team
consisting of Arçelik employees, dealers and services offer
coaching to students who study at these schools. A total
of 1,283 students, 590 of whom continued their education,
have been selected to receive scholarships since the launch
of the project.

Arçelik A.fi. Electrical Household Appliances
Technical Training Program and Arçelik
Laboratories

Arçelik continued its support for the Vocational Education:
A Crucial Matter for the Nation project in 2011 and launched
the Arçelik Electrical Household Appliances Technical
Training Program - Arçelik Laboratories program in
cooperation with the Ministry of National Education and
General Directorate of Technical Training for Boys.

The program aims to train a workforce that can follow
developments and new technologies in the Turkish
household appliances industry and create new employment
opportunities.

Accordingly, Arçelik has established new laboratories
furnished with the latest measuring instruments and
equipment. The curriculum to be pursued at these labs has
been redesigned in cooperation with the Ministry of National
Education. Within the scope of the program, a total of 25
teachers have been trained at the Arçelik Academy.

Arçelik labs strive to train the students to be eligible for
employment as technicians in the white goods and air-
conditioner product groups. The students will be provided
with internship opportunities at Arçelik-authorized services.
Those students who want to work at Arçelik-authorized
dealers or at Arçelik itself and who have completed certain
stages of training successfully will be offered certificates
and employment opportunities. With this program, Arçelik
had created an industry-specific practice that contributes
to the establishment and continuation of training-employment
relationship.

By the start of the 2011-2012 academic year, Arçelik has
established four labs across Turkey: Three in Kartal, Beykoz
and Zeytinburnu and one in Diyarbak›r. At these schools,
122 students have begun trainings attended by 21 teachers
at the Electric-Electronic Technologies - Electrical Household
Appliances Technical Service as part of the Arçelik Electrical
Household Appliances Technical Training Program.

Arçelik Search & Rescue Teams Helping
Earthquake Victims

In the aftermath of the devastating Van earthquake, Arçelik
came to the rescue of earthquake victims through the
Coordination Committee established by Koç Holding. Arçelik,
which established contact with all of its dealers across
Turkey and urged all of its employees to extend a helping
hand to the region and participated in operations with its
search & rescue team of 15 people, conducted in both Van
and Ercifl.
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Arçelik also sent four trucks of emergency supplies to the
earthquake zone. Arçelik and Beko trucks delivered read-
to-operate washing machines and dryers with detergent,
water tanks, blankets, electric heaters, infrared heaters and
drinking water.

The first shipment of emergency aid supplies comprising
electric generators and heaters was delivered to the
earthquake zone. The emergency aid supplies sent by
Arçelik were distributed to earthquake victims under the
surveillance of local authorities. Furthermore, emergency
aid materials collected through aid campaigns launched
at Arçelik's head office and other production facilities were
sent to the region in lots by lorries and trucks.

International Support Activities

Arçelik's production facilities, sales and marketing offices
throughout the world not only create new employment
opportunities in the countries and cities in which they are
located, but also implement a wide range of social
responsibility projects that will contribute to social
development, ranging from education to healthcare to the
environment and sports.

Beko - Russia

Beko LLC Russia made donations by participating in social
and charity events. In March 2011, Beko LLC donated Beko
washing machines and small household appliances to the
Kitezh and Orion Orphanage located in Kaluga, a city 300
km from Moscow. Ninety orphans are living in this orphanage
as a family.

Elektrabregenz - Austria

Elektrabregenz, a long-established Austrian brand, provides
support to an organization titled Projuventüte, which looks
after homeless and needy children, in line with its social
responsibility approach during the 2011-2012 period. As
part of the contributions made in 2011, Elektrabregenz not
only donated various products to the orphanages renovated
by Projuventüte, but also made contributions to the programs
implemented by the organization in order to increase social
awareness and generate support.

Defy - South Africa

Ethelbert Children's Home

Ethelbert Children's Home is a home and shelter for 65
children who have been removed from their families due
to physical and/or sexual abuse, neglect, or abandonment
and those orphaned because of HIV/AIDS. Ethelbert is not
an orphanage and a majority of the children who have been
entrusted to this home have parents. The ultimate goal of
this center is to ensure that the children are united happily
with their parents after they receive rehabilitation. Ethelbert
Children’s Home consists of six cottages, each with two
residing Child Care Workers and a maximum of twelve
children.

Boys and girls are placed in separate cottages, with children
under five finding a home in the toddler cottage. Ethelbert
can care for a maximum of 65 children, though this number
often differs due to the placement of children with
rehabilitated parents or foster/adoptive parents. Besides
donating white goods and electronic appliances in parallel
with the necessities of the Ethelbert Children’s Home, Defy
also made cash donations in 2011.

Eersterust Welfare Organization for the Aged

Eersterust Welfare Organization for the Aged (EWOA) has
been dedicated to caring for the elderly in Eersterust,
Pretoria since 1961. EWOA has expanded the scope of its
activities to include the elderly with disabilities regardless
of race, gender, religion or creed and cares for 40 people,
90 percent of who are elderly. Three of these 90 individuals
are over 100 years of age. Its vision is to ensure that the
elderly, disabled and homeless are supported, protected
and live respectable lives. EWOA has recently renovated
its facilities for which Defy has donated new ovens.
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Arçelik A.fi. Employees and Environmental
Awareness “Kilimanjaro Expedition”

A 12-strong team of Arçelik employees has climbed the
Kilimanjaro, Africa's highest mountain, in order to draw
attention to one of the most pressing environmental issues
of our age, global warning. From September 17 to September
25, 2011, the team, which consisted of Arçelik employees
from Turkey, Russia, Germany, Romania and France, climbed
the mountain, which has lost almost 85 percent of its glacial
ice since 1912.

Leadership of the Climate Platform

Arçelik is a member and currently the rotational leader of
the Climate Platform, which is dedicated to combating
climate change and supports switching to a low carbon
economy.

"Memorial Forests"

On April 15, 2011, Arçelik's Eskiflehir Refrigerator and
Compressor Plant employees planted 2,500 cedars and
black pine saplings at the "Arçelik Employees Memorial
Forest," which covers an area of 22,500 square meters and
is located near Do¤anca village. In addition, Istanbul Çay›rova
Washing Machine Plant employees planted 4,000 saplings
on "World Environment Day."

Ecology from A to Z

As part of its corporate social responsibility approach, Arctic
has created a section titled "The ABC of Ecology" on a
website available at: www.arcticpentrutine.ro. Visitors are
provided with practical information on matters related to
ecology and the environment and are educated on the
benefits of an eco-friendly lifestyle. The aim of this online
project is to raise awareness among society on environmental
protection and to change habits that go against protecting
the environment.
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Beko Basketball League - Turkey

Supporting Turkish basketball through sponsorships, the
Beko brand continues to invest in this area without losing
steam. Beko launched its sponsorship program in 2006 by
lending its name to the Turkish Basketball League. This
sponsorship, which still continues today, is the first step in
associating the Beko brand with basketball through which
the company aims to reach its long-term brand goals. Beko
not only lent its name to the Turkish Basketball League,
which has been renamed the Beko Turkish Basketball
League after the launch of the sponsorship program, but
also to the All-Star games, which has been renamed the
Beko All-Star games.

Beko's investments in basketball, which have moved forward
in parallel with the brand's "Global Brand" vision, have
expanded beyond the borders of the country and have
taken to the international stage. Beko became the main
sponsors of the 2009 FIBA Asian Basketball Championships
organized in China and the 2009 FIBA European
Championships organized in Poland.

Beko also became the "Presenting Sponsor" (the biggest
sponsor, who presents the championships to the entire
world) of the 2010 FIBA World Basketball Championships
organized in Turkey and the FIBA European Championships
organized in Lithuania from August 31, 2011 through
September 18, 2011. Within the scope of this sponsorship,
Beko displayed its brand name inside the free throw circles
on the basketball courts on which the games were hosted.

Beko Basketball Bundesliga - Germany

The German Basketball League, one of the leading
basketball leagues in Europe, has been organized under
the name of "Beko Basketball Bundesliga" from the start of
the 2009-2010 season. Beko also sponsored sports events
such as the Beko Basketball Bundesliga All Star Day, Beko
BBL Top Four, Beko BBL Champions Cup and Beko Super
Cup in 2011.



Beko Basketball League - Russia

The Russia Basketball League has been organized under
the name of Beko Professional League since 2010. Beko
organizes various BTL events at basketball courts during
the in-season before the games start. Beko also sponsors
street basketball championships called "Challenge Cup,"
organized in various regions across Russia during the
summer months as an alternative to the professional
basketball league. By organizing these events, Beko aims
to popularize street basketball as a main sports branch
and coordinate events in which Russian youngsters living
in different regions of the country engage during their spare
time. These events were organized in Volgograd, Kazan
and St. Petersburg in 2011.

Beko Basketball - Lithuania

Beko also became the sponsor of the Lithuanian Basketball
League in 2011. The Lithuanian Basketball League will be
organized under the title of "Beko LKL League" during the
2011-2012 season.

Grundig “Bundesliga Official Technology
Partner” - Germany

Grundig has become the "Official Technology Partner” of
Bundesliga. The Grundig logo has been displayed
permanently during all Bundesliga and Bundesliga 2
broadcasts during the 2011/2012 season. This will also
continue throughout the 2012/2013 season. The Grundig
logo is displayed during all Bundesliga and Bundesliga 2
games, including the opening, return and relegation games,
which are broadcast live.
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Arçelik manages its global organization very effectively and
supports it with innovative practices. For the systems and
tools of human resources to reach the same advanced
level in all the locations, each process is handled individually
and prioritized to perform necessary actions within the
framework of operational plans.

Drawing strength from the geographical spread of its
operations and diversity of its culture, Arçelik sets more
ambitious targets ever year and strengthens its global
competitiveness. The company implements the following
human resources approaches to contribute to the
development of employees:

• Integrated Human Resources systems and tools,
• Fostering creative and innovative work environments,
• Talent management and career planning,
• Continuous development of employees.

Integrated Human Resources Systems and
Tools

Arçelik maintains sustainability and growth in the company
and improves human resources through efficient
management by using several standard assessment
methods such as performance management, competency
assessment, potential assessment and leadership
assessment. The assessment provides input for development
and talent management, career management and salary
management and facilitate the integration
between corporate and employee development.

Fostering Creative and Innovative Work
Environments

Arçelik, identifies with innovation and gives priority to
creativity in all of the activities, updates itself on a

continuous basis by developing new strategies and business
models. The synergy in a cross-cultural work environment
and a matrix organizational structure offer greater
opportunities for various groups to come together and
generate projects, allowing creative ideas to emerge and
flourish.

Arçelik has established an Innovation Management
Department in order to bring out in-house consumer insights,
create communication and solution ideas based on these
insights, maintain and assess ideas created through these
processes, and develop and manage idea management
methods. The Innovation and System Development
Department continues its activities geared towards the
development of ideas in production systems, improvement
of innovation processes and monitoring of their effectiveness
in coordination with the Marketing Department.

• R&D Directorate has been receiving creative and innovative
 ideas from the company's employees through a suggestion

submission system called "Inter" since 2010, assessing
  these suggestions through a board of assessment and
  creating opportunities for those ideas that can be turned
 into new products.

• Arçelik organizes an "Innovation Award Ceremony" every
  year on "World Patent Day" in order to encourage its
 employees to be more creative, reward creators of
  innovative ideas and promote them across the company.
  In addition, Arçelik encourages its employees to generate
  creative and innovative ideas and rewards the creators
  through a reward system called "Pyramid Climbers Awards"

Applying innovative approaches distinguishes products
and services offered to customers in a competitive
environment. With an R&D team of over 900 employees,
Arçelik continues to develop and manufacture green
products that are technologically innovative, which in turn
improve the living standards of its customers.

Global Organization
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Global Organization

Aiming to support own employees with modern and strategic human resources practices and establish
a creative corporate culture, Arçelik is aware of the fact that the quality of products and services depends

on the quality of human resources.
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Talent Management and Career Planning

Arçelik aims to improve its competencies by employing the
most qualified young people and experienced professionals.
The company believes that personal success is a
prerequisite for organizational success. Accordingly, Arçelik
deploys various professional development systems in order
to improve the performance and competencies of its
employees in accordance with the company's targets.

Arçelik plans the careers of its employees based on their
experience, competencies and skills. The company identifies
critical positions and potential employees who will take the
company into the future during annual human resources
planning meetings. Meanwhile, Arçelik supports the
development of its potential employees by monitoring their
performance and preparing them for potential employment
opportunities that may arise in the future. In 2011, 15 percent
of Arçelik employees were subjected to rotation, appointment
and/or promotion.

Arçelik believes that the company and employees share
responsibility for personal development and career
management. Accordingly, Arçelik uses an "Internal Job
Posting" to inform its employees about vacancies and
encourages them to take initiative concerning their career
development plans.

Development Management

Arçelik prepares development plans in order to increase
the performance and potential of its employees. Arçelik's
approach to training and development is to improve
performance through continuous development principles
in parallel with the company's vision and business targets.
Arçelik has established a new department related Human
Resources Organisation that will carry out activities to
improve the capabilities of the company's employees in
accordance with Arçelik's vision.

Arçelik prepares orientation, sales, marketing, leadership,
management, foreign language courses, technical training
and personal development activities by taking into account
the needs of the company and its employees. Arçelik carries
out leadership capability assessments and provide its
employees with the opportunity to participate in international
leadership development programs in order to take role in
in the global organization of the company as effective
leaders.

Leader and Work: This is a program that strives to prepare
and support employees with management skills for future
management positions.

Management Skills/Development Program: This is a
program to newly appointed managers to adapt to their
new roles quickly and support their development by on
the job learning methods and coaching sessions.

Leader and Strategy/Leader and Individuals: This is a
program intends to train employees with management skills
for future senior management positions.

Leader and Effective Teams: This is a program that aims
to prepare and support employees with management skills
for future management positions.

Overseas Leadership Program: This is a program that aims
to improve the management skills of managers who working
in overseas organisations.

International Management Development Program: This
is a program strives to support the development of
employees have the potential for overseas assignments
and prepares them for possible future roles. Training
programs call as Global Manager and Global Executive
programs are prepared, implemented comenly jointly with
Koç University.

Functional Development Programs: These are development
programs prepared for different functions/processes such
as finance, marketing, human resources, information
technologies, financial affairs, etc.

Mentoring Program: This is a program that brings together
those employees who have the potential to fill senior
management positions in the future and current senior
managers, thus allowing them to share their experiences
and help cultivate a coaching culture.

In addition to these development management programs,
next year Arçelik plans to launch a new program titled
"Marketing Academy Program,” which will help train both
marketing and non-marketing employees of the company.
Furthermore, Arçelik organizes various seminars for
employees to help familiarize them with cultures of countries
that are potential markets for being a global company.
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Applying the principles of Total Quality Management (TQM) across all its processes, Arçelik continues
to grow in target markets by working with team spirit in order to achieve corporate and departmental

targets.

Business Excellence

The Arçelik Management System is a combination of the
company's workforce and workflows, which have been
organized in such a way to help Arçelik realize its vision.
The following systems, which have been used by Arçelik
in order to improve the effectiveness of its Management
System, are considered to be parts of the company's
business processes:

• EFQM (European Foundation for Quality Management)
  Excellence Model
• ISO 9001 Quality Management System
• ISO 14001 Environmental Management System
• OHSAS 18001 Occupational Health and Safety
   Management System
• ISO 14064-1 Greenhouse Gases Reporting System
• ISO 17025 General Requirements for the Competence
  of Testing and Calibration Laboratories
• Six Sigma (Process Improvement)
• Total Productive Maintenance (TPM)
• BSCI (Business Social Compliance Initiative) and Sedex
  (Suppliers Ethical Data Exchange) Social Responsibility

  Systems

Arçelik's quality assurance efforts, which began with Quality
Circle practices in the early 1980s, were brought under the
umbrella of Total Quality Management in the early 1990s.
Arçelik, holder of the EFQM Quality Prize for Quality Success
and TUSIAD - KalDer Quality Award (Turkish Society for
Quality) Quality Grand Awards, has adopted the Total
Quality Management philosophy in all of its business
processes.

The ISO 9001 Quality Management System, ISO 14001
Environmental Management System, OHSAS 18001
Occupational Health and Safety Management System
(Electronics Plant), ISO 14064-1 Greenhouse Gases
Reporting System, ISO 17025 General Requirements for
the Competence of Testing and Calibration Laboratories
(Central Calibration and Washing Machine EMC
Laboratories) have all been accredited by professional
accreditation organizations since 1991. Arçelik's compliance
with these standards are assessed and improved through
periodic internal and independent audits.

Arçelik uses the Six Sigma Methodology in order to reach
excellence by increasing productivity across all of its
business processes to stay competitive in international
markets. By implementing the Six Sigma methodology,
Arçelik aims to:

• Improve processes

• Make the processes transparent and manageable

• Create decision making mechanism based on data

• Develop a platform to continuous growth in profitability

• Harmonize its organizational targets and process

   objectives

• Focus on customer and develop a common language

• Improve creativity

Since 1996 Arçelik has been implementing the “Total
Productive Maintenance” (TPM) system, which is based on
teamwork at all levels, units and functions from senior
management to the lower ranks across all its production
facilities. By using the TPM, Arçelik aims at making effective
use of its resources by eliminating all factors that have a
direct or indirect negative impact on efficiency.

Arçelik's production facilities have been audited based on
the criteria of BSCI (Business Social Compliance Initiative)
and Sedex (Suppliers Ethical Data Exchange), which are
used commonly across the European Union, by an
independent auditing firm and has received positive
compliance reports. The audit program is continuously
maintained.
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System Standard Compliance Certificates

TS EN ISO 9001:2008, TSE
TS EN ISO 14001:2004, SGS
TS EN ISO/IEC 17025:2010, TÜRKAK (Turkish Accreditation Agency)
TS ISO 14064-1:2007, BSI

Product Standard Compliance Certificates:

TSE - Turkey
CE, HAR, UPC (TV) - EU
UL, ETL - USA
TÜV, VDE, GS - Germany
IRAM - Argentina
AGA, AS, CBA, Energy Safe Victoria - Australia
ÖVGW, OVE - Austria
CEBEC - Belgium
EZU - Czech Republic
CCC - China
DEMKO, Stofa (TV), YouSee (TV) - Denmark
Levira (TV) - Estonia
FIMKO - Finland
AFNOR, LCIE - France
SABS - South Africa
KETI - South Korea
ZIK - Croatia
ISI - India
KEMA, Digitenne (TV), Ziggo (TV) - Holland
ITS, BEAB, INTERTEK, BSI, ASTA, Digital-Tick (TV) – UK
NSAI - Ireland
AENOR, TDT (TV) - Spain
Sll - Israel
SEMKO, Boxer (TV), ComHem (TV), Canal Digital (TV) - Sweden
SEV - Switzerland
IMQ, DGTVi (TV) - Italy
CSA, cUL - Canada
KUVEYT STD. - Kuwait
SNCH - Luxemburg
MEEI - Hungary
NEMKO, Riks (TV), Canal Digital (TV) - Norway
POLONYA STD. - Poland
CERTIF - Portugal
ISCIR, ICPE - Romania
GOST R - Russia
Kvalitet - Serbia
PSB-Singapore
SIQ - Slovenia
SASO - Saudi Arabia
UkrSEPRO - Ukraine
NZS - New Zealand
ELOT - Greece
HDMI, Dolby, SRS, DVD Forum, DivX HD, CI+, DLNA, Wi-Fi, YouTube/Adobe, USB TV - All Regions


























































































































































